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Executive Summary

Transportation is one of the necessities of life.  Whether it is getting yourself someplace or bringing something or someone to you, getting from here to there should always be convenient and relatively inexpensive for all citizens in the community. Public transportation plays an essential role in that process. It provides citizens with transportation choices, and benefits the entire community by reducing traffic congestion and helping to improve air quality. As the population of the United States grows and ages transportation options are becoming increasingly important to provide mobility for the portion of our population who are unable to, or uncomfortable with, driving themselves. In addition, funding reductions for Health and Human Service programs, dwindling highway construction funds, urban sprawl, and concerns about the environment have caused many people to take a renewed interest in the benefits that transportation coordination offers.

The Brazos Valley region is situated in southeast central Texas 90 miles northwest of Houston, Texas, the state’s largest metropolitan area. The region consists of seven counties with a total population of approximately 319, 500 people. The region has experienced population growth in the last 20 years, averaging nearly 2 percent annually. This rate of growth is expected to continue, with a substantial increase expected in older populations. The region’s growth and other factors highlight the need for efficient public transportation throughout the region.

The Coordinated Regional Transportation Plan outlined in this document is a step in creating a reliable, cost–effective, efficient transportation network in the Brazos Valley region utilizing the existing transportation resources throughout the region. Although this plan has been mandated by the passage of Texas House Bill 3588 (HB3588) and federal legislation, the desire to improve and expand public transportation services in the Brazos Valley region has existed long before this legislation was conceived. HB3588 provided the catalyst and a formal process by which interested parties in the region could come together and plan the future of public transportation for the Brazos Valley region.

The planning process began in the Brazos Valley region in July 2005 when a Coordinated Public Transportation Steering Committee was formed. This committee was comprised of a wide range of community stakeholders who desired to improve the public transit systems in the Brazos Valley region. The Brazos Valley Council of Governments served as the lead agency providing staff support to the committee on the development of the plan. Since its initial start, the Steering Committee has evolved into two committees, the Transportation Coordination Committee, which meets approximately every three months, and the Transportation Workgroup, that meets on a monthly basis.  The Transportation Coordination Committee is a part of the Regional Planning Organization, and works with the RPO to guide transportation policy in the Brazos Valley. The Workgroup is comprised of various government agencies, Health and Human Service organizations, transportation providers and the general public and works on developing the plans necessary to bring the Transportation Coordination Committee guidelines into being.  

The vision for this plan is to create a partnership of transportation providers committed to increasing the efficiency of regional transport services. Although the Brazos Valley region has ample public transportation resources, transportation service providers have developed, operated and maintained their systems independently of each other. This approach results in providers serving particular markets and possibly duplicating efforts. The goal of this plan is to bring these diverse resources together to expand and enhance transportation services while at the same time realizing cost savings through the consolidation of operating expenses, such as insurance and maintenance, and protection and preservation of the region’s environmental quality.

This vision will be accomplished through the extensive use of inter–local and inter–regional agreements, the elimination of known barriers and constraints, increased local support, effective marketing of new and existing services and the development of bold pilot projects. Through these means public transportation in the region will be transformed into a vibrant, dynamic system that all the citizens of the region can rely on.

This vision is not without obstacles. Issues such as different accounting practices and cost structures, as well as insurance, funding sources, client eligibility, and vehicle operator requirements pose many difficulties for coordinating the resources of service providers. These and many other issues must be resolved for service providers and the general public to reap the benefits of coordinated public transit.

The plan contains five planning goals and twelve associated objectives to create a coordinated transport system in the Brazos Valley region: 


Goal 1:
Create a coordinated partnership of transportation providers.

Objective 1.1:
Continue with Transportation Workgroup monthly meetings so as to encourage the exchange of ideas and an ongoing examination of ways to coordinate and promote transportation services

Objective 1.2:
Investigate ways to promote cooperative purchase agreements for providers

Objective 1.3:
Establish common training and disability awareness classes for transportation drivers

Objective 1.4:
Promote the use of Joint Maintenance and Repair services


Goal 2:
Maximize utilization of available transportation resources.

Objective 2.1:
Establish a single source, ride matching web page that would allow any organization with a client needing transportation services to book the use of the services of any organization providing transportation services (providing the client met the provider’s requirements).

Goal 3:
Eliminate gaps in transportation services.

Objective 3.1:
Developing new and sustainable transportation programs using funding available through the Job Access Reverse Commute (JARC), New Freedom, and Section 5310 Elderly and Disabled programs and identify and access funding to continue these services past the initial start-up.

Objective 3.2:
Work with the Brazos Transit District, other transportation providers and community leaders to encourage and develop the possible enhancements of services in the Brazos Valley Region. 


Goal 4:
Encourage Local Political Support of Public Transportation Services.

Objective 4.1:
Working with local transportation providers to identify strategic partnerships


Goal 5:
Enhance public awareness of available public transportation options.

Objective 5.1:
Establish a single point of contact webpage listing all transportation services in the Brazos Valley.

Objective 5.2:
Publish a Transportation Resources Guide for the Brazos Valley


Objective 5.3:
Promote Transportation Services and outreach about the benefits of using Public Transportation 

Objective 5.4:
Adding Transit Centers and Fixed Stops

These objectives represent the continuing development of a coordinated transport system in the Brazos Valley region. Planning for a phased implementation of these objectives began in 2007 and continues through 2012—although it will certainly take longer to achieve some of the goals of the plan.  New plans and objectives will be developed in the future as previous goals are met and/or modified or as situations change and modifications become necessary.

To reach these goals and objectives, BVCOG staff will conduct the following activities during FY2012.  Other activities may be added in the future to help encourage coordination of services and improve the transportation options in the Brazos Valley.  

Support Transportation Coordination Efforts
· Continue holding Transportation Workgroup meetings with the idea of developing more ways to coordinate transportation options in the Brazos Valley.
· Expand Workgroup to include more transportation providers.
· Investigate financial savings that could be realized by the coordination of current transportation services.

Provide Public Outreach about accessing transportation services available in the Brazos Valley
· Establish a single point of contact Webpage for all interested transportation providers in the Brazos Valley
· Publish and distribute a Transportation Resource Guide
· Attend local community events to promote transportation options in the region.
· Work with the Brazos Transit District and local Health and Human Service organizations to plan and produce “How to Ride” videos targeting residents of the Brazos Valley, especially those of various special needs.
· Continue to investigate local transportation gaps.

Continue coordination of the Brazos Valley Transportation Partnership
· Investigate additional funding opportunities to expand and improve BVTP services and operations.
· Develop a demonstration program with BVTP to expand transportation services in the Brazos Valley region.


The development and implementation of this plan, and all subsequent revisions, will require the assistance of other planning agencies in the region. The Bryan/College Station Metropolitan Planning Organization, the cities of College Station and Bryan, the Brazos Transit District and the Texas Department of Transportation, all play major roles in the development of transportation infrastructure in the Brazos Valley region. All current and future objectives of this plan have been and must continue to be developed in accordance with the comprehensive plans of these and other organizations.

It is also important to remember that achievement of many of these goals and objectives will be dependent on the availability of funding.  While many of the goals mentioned above can be achieved at a fairly low cost, it still takes money to eliminate gaps and to promote and enhance service.  Without funding, many of these goals have little hope of being achieved.
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Introduction

Whether it is the act of moving yourself to a location where you can access needed goods and services or finding a way of bringing them to you, in one way or another, life demands transportation.  This is especially true in the Brazos Valley where accessing many basic services requires driving miles to a grocery store, office or medical service.  Very few residents of the region can walk to even the most basic services due to distance and/or lack of safe walkways.  And many government, health and medical services require a trip to the county seat, or even to an adjacent county or major metro area.  Budget cuts, staff reductions and improvements in efficiency have combined to close many local Health and Human Service organization offices and have eliminated the “at home” delivery of services to all but the most critical clients.  Because of this, the ability to access transportation is of great importance to the Health and Human Service clients in the region.  Unfortunately, many of the clients who need transportation to access these services are unable to do so due to lack of a vehicle, inability to drive themselves, or lack of funds to be able to pay for transportation at market rates.  

In order to help solve these problems, the Brazos Transit District and several Health and Human Service organizations provide transportation services to clients throughout the region.  However, the funds available for transportation never seem to be enough, and are frequently among the first budget items to be reduced or eliminated during financial squeezes.  

 One of the solutions to this problem is the coordination of services, where the various transportation providers work together to provide cost-effective transportation to all clients in the region, rather than simply focusing on the clients for their particular organization.  The idea is a simple one in concept.  Every organization with clients in a particular area would work together to provide transportation to every client who needs to travel, regardless of whether the client was one that needed their particular services or not.  If an organization was already providing transportation for a client in the area, they could also pick up the clients of other organizations who lived in the same area.  By doing this, the duplication of services would be kept to a minimum and the money available to be spent on transportation of clients would be stretched further.  Also, this would allow the clients of organizations who didn’t or couldn’t provide transportation the ability to reach the services needed that were unavailable because of a lack of transportation.

The concept of coordination of transportation services is an easy one to understand and it has been done successfully in various areas of the US.  Unfortunately it is not so easy to put into practice.  Rules and regulations tied to the needs of particular clients, funding streams and/or the need for client privacy and confidentiality have made it difficult for many organizations to work together.  The imagined need to protect already scarce organizational resources, conflict between the goals of different organizations, and even personal conflicts between department and/or organizational heads can all contribute to making it difficult for organizations to work together.  Coordination of public transportation in the Brazos Valley region has been limited and sporadic. Several major coordination efforts were attempted in 1993, 1997, and 2001, but these efforts had marginal results.  However, these problems have all been overcome in other parts of the country-and we can do the same in the Brazos Valley.  

It does help that since the last attempt in 2001, the coordination of transportation services has become a requirement in law.  In 2003 Texas House Bill 3588 amended the Texas Transportation Code to include Chapter 461 so as to require the coordination of public transportation services funded with federal, state or local funds with the stated purpose to: (1) eliminate waste in the provision of public transportation services; (2) to generate efficiencies that will permit increased levels of service; and (3) to further the state’s efforts to reduce air pollution. 

These efforts were reinforced by Federal regulations on February 24, 2004, when President George W. Bush signed Executive Order 13330 on Human Services Transportation Coordination which directed multiple federal departments and agencies to work together to ensure that transportation services are seamless, comprehensive, and accessible.  

This was followed with additional Federal regulations when, in August 2005, President Bush signed into law the Safe, Accountable, Flexible, Efficient Transportation Equity Act:  A Legacy for Users (Pub. L. 109-59).  This federal transportation law (SAFETEA-LU) authorizes federal expenditures for a wide range of transportation programs, including public transit.  This law requires the establishment of a locally developed, coordinated public transit-human services transportation plan for the following human service transportation programs funded through the Federal Transit Administration:
· Section 5310:  Elderly Individuals and Individuals with Disabilities Program
· Section 5316:  Job Access and Reverse Commute Program
· Section 5317:  New Freedom Program

Together, the state and federal mandates call for comprehensive coordination of public transportation services.

Background on Previous Plan
To assist with the effort to coordinate public transportation, the Texas Department of Transportation contracted with regional lead agencies in 2006 to develop regionally coordinated transportation plans to provide more efficient transportation services for people in Texas.  Each of Texas’ 24 planning regions submitted plans in December 2006.  

The Regional Planning and Public Transportation Study Group concluded that the preferred method for developing the service plans was to use council of governments’ boundaries as the service area and allow each region to develop its own plan.  Therefore, each region would identify a lead agency; map out its general strategy for preparing the plan; and, estimate the financial assistance required for the planning process. 

BVCOG acted as a facilitator in organizing the effort for regional coordination.  This effort included enlisting the help of other local agencies such as BTD, TxDOT Bryan District office, the B/CS MPO, health and human service agencies, and others. BVCOG assumed this role as per Chapter 391 of the Texas Local Government Code that specifies Council of Governments, “…are to make studies and plans to guide the unified, far-reaching development of a region, eliminate duplication, and promote economy and efficiency in the coordinated development of a region.” BVCOG is designated by the state as the regional planning commission for the counties of Brazos, Burleson, Grimes, Leon, Madison, Robertson, and Washington.

The first step in developing a strategy was to organize and identify stakeholders who are vital to the planning process. Invitations to the initial July 13, 2005 coordination meeting were sent to transit providers, human service agencies, local officials, and others in the region. Well over 500 invitations were sent out for the follow up meeting that took place on August 8, 2005. Representatives from school districts, taxi cab companies, daycare providers, hospitals, and countless other types of agencies were also invited to attend.

BVCOG has conducted the planning and coordination study in–house, utilizing existing and specifically hired staff. A portion of the original planning process was contracted to Project Unity for the purpose of conducting and gathering region–wide public transit user surveys.
After BVCOG officially entered into an inter–agency contract with TxDOT in April 2006, a steering committee of regional stakeholders was formed in May 2006 to work with Staff in developing the plan. Initially, the committee consisted of 35 members; however it was agreed that membership on the committee would be open to any entity or individual that had an interest in regional public transportation. The Steering Committee met monthly, excluding September 2006, to develop the Coordinated Regional Public Transportation Plan.

Outreach and Public Involvement
Several means were employed to ensure the general public in the region had a voice in the development of the Coordinated Regional Public Transportation Plan. First, all steering committee meetings were open to the general public at a time and place accessible by public transit. Second, BVCOG commissioned a survey of public transit users and the general public in its region. Finally, a series of public meetings were held at the county seat of each county in the region. County meetings did not produce the attendance expected. However, the attendance of local elected officials at most meetings provided an excellent opportunity for casual dialogue about transit issues.  

BVCOG commissioned a public transit user survey in August 2006. BVCOG contracted with Project Unity to conduct a region–wide public transit user survey in order to capture the views and suggestions of those who actually use the current public transit system. Over a period of approximately two weeks, Project Unity conducted over 400 public transit user surveys in seven counties.

In addition to the user surveys, Project Unity supplied data from over 900 client assessments conducted by its staff which contained responses regarding access to public transportation, availability and reliability of personal transportation, and ratings of the public transportation system.

Public meetings were held to gather the opinions of local elected officials and members of the general public who may not use public transit on a regular basis, if at all. A public meeting was scheduled in each of the seven counties in the region from November 7, 2006 through November 16, 2006.  The notices for these meetings were placed in local newspapers and public service announcements were sent to all local radio and television stations that serve the region.  

Through the aforementioned efforts the BVCOG provided opportunities for the citizens of our region to express their opinions and desires regarding the current public transit system and any proposed changes. The opinions and suggestions elicited through these outreach efforts were seriously considered by the BVCOG staff and members of the steering committee in the development of the proposed coordinated transportation plan.

Findings of the initial Coordination Plan 
The initial Coordination Plan found that there was a definite need for greater transportation services throughout the Brazos Valley.  Unfortunately the coordination of services was going to be difficult for several reasons.  The primary reasons were due to Gaps and Needs, as well as Barriers and Constraints.
  
Foremost among the Gaps and Needs was the need for additional funding for purchase and operation of vehicles and services.  An ever tightening budget affected the operation of a number of services and their ability to obtain replacement vehicles as existing ones became too expensive to operate and repair.  There was also a lack of service on nights and weekends, as well as a perceived lack of service in the rural areas.  The perceived lack of service was actually probably more a problem of lack of marketing funds-as the Brazos Transit District does provide service throughout the region.  Unfortunately they have almost no money to spend on marketing so that people in the rural areas don’t know that they have a bus service available-let alone understanding how to use it.  There is also an image problem about the transport services that are available that could probably best be addressed by a marketing program that would give area residents a better idea of what is available and how to use it.

In the areas of Barriers and Constraints, the plan identified several areas in need of attention, specifically-Funding (both lack of funding and restrictions put on the use of funding sources), Confidentiality Requirements of various Health and Human Service programs, Vehicle Operator Training and Qualifications (differences in State and Federal requirements has made it more difficult to get people to become drivers), Insurance Requirements (both the high cost of insurance itself, plus different grant sources requiring different types of insurance) and Fuel Requirements (many alternative fuels that are required to be used in vehicles purchased using State and/or Federal funding cannot be purchased in the rural counties).

The initial Coordinated Plan came up with several strategies to address the problems mentioned above.  The aim of the plan was to increase coordination among service providers, market new and existing services, secure local government support and funding, achieve cost savings through consolidation of services and resources, and create and/or enhance system efficiency.  The Plan spoke of several actions to encourage these goals including: 1) Promoting a Centralized Dispatch Center; 2) Full Utilization of All Publically Funded Service Providers; 3) Establishing new services using Job Access Reverse Commute (JARC), New Freedom and Section 5310 Elderly and Disabled Program funds; 4) Marketing of Transportation Services; 5) Sharing of Maintenance and Repair services; 6). Encouraging Local Support of Public Transportation Services; 7) Planning for Regional Public Transportation System Design; 8) Encouraging the establishment of Transit Centers and Fixed Stops; and 9). Developing a policy on the use of Alternative Fuels.  Because the Coordinated Plan was envisioned to take place over a 20 year period, there were no timelines attached to achieving the goals, however, they were ranked in order of developmental priority.   

The need for an updated Coordination Plan
Since the initial Coordinated Plan was developed there have been a number of changes that have resulted in a need to update the plan.  First and foremost was the requirement by TxDOT that “Each planning region in Texas must update the regionally coordinated transportation plan by August 31, 2011 to be eligible for funding awarded through various programs including the Job Access Reverse Commute, New Freedom, and Elderly Individuals and Individuals with Disabilities programs.  Thereafter, this plan shall be updated a minimum of every four years by regions with air quality nonattainment and maintenance areas and every five years in regions with air quality attainment areas.” 

There have also been a number of changes in the Brazos Valley over the last five years, including a downturn in the economy, an increase in the number of senior citizens in the region, a significant increase in gasoline prices, and funding cuts in many Health and Human Service organizations.  

In addition, it was also time to take stock of what had been accomplished on the previous plan, what had yet to be done, what conditions had changed and what, if anything, was no longer necessary.  As there had been no definite timeline for achieving the goals set out in the original Plan, it was necessary to see what progress had been made and what changes might need to be made to achieve the goal of Transportation Coordination.

These considerations, plus the passage of time (five years since the last update was begun) and the TxDOT requirements, all signaled that it was time for an update to the Plan.  The information contained in the following pages represents the most current information available about the transportation needs of the Brazos Valley.  BVCOG staff has conducted open meetings at local service organizations so as to continue to inform the public about the goals of the plan and to get their input about the transportation needs in the region.  Staff has also held additional meetings involving transportation providers at all levels as well as continuing to reach out to all Health and Human Service organizations who are interested in working on the plan.  There are also plans for a continuing outreach to all local citizens involving meetings, focus groups, surveys and interaction using various forms of social media (Facebook, Wiki-pages, etc.) so as to reach out to as many people as possible in as many ways as possible with the idea of finding out what they need in terms of transportation services.  With this information, and the cooperation of the various Health and Human Service Organizations and the transportation providers in the Brazos Valley, we will work on coordinating transportation services to the greatest extent possible.  
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Transportation Resources in the Region
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The Brazos Valley has a wide variety of transportation providers in the region.  Almost all the providers are dedicated to a single purpose, and most have restrictions on serving the clients of other organizations.  Transportation services run by the public and private schools, daycare, and senior living facilities comprise the majority of the area providers, and these are designed to serve only the clients of a particular facility.  

Those that do serve the general public are primarily for-hire operations like taxi cabs or limousine services and are too expensive or impractical to use on a regular basis or for people on limited incomes.

The Brazos Valley transportation providers list begins on the next page.   
The list is divided into two parts—
Transportation Provider (by Type) p 19- 28
Transportation Provider (by County) p 29 – 44.
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	BUS SERVICES FOR PUBLIC USE

	Greyhound
	Bryan
	(979) 774-1372
	Private company.  Primary provider of long-distance service in US.  Provides service on route from Ft Worth to Houston via Waco. One bus a day in each direction

	Greyhound
	Hearne
	(979) 280-0833
	Private company.  Primary provider of long-distance service in US.  Provides service on route from Ft Worth to Houston via Waco. One bus a day in each direction

	Greyhound
	Navasota
	(936) 825-8484
	Private company.  Primary provider of long-distance service in US.  Provides service on route from Ft Worth to Houston via Waco. One bus a day in each direction

	Greyhound
	Buffalo
	(903) 322-1022
	Private company.  Primary provider of long-distance service in US. Provides service on route from Dallas to Houston.  Multiple trips daily.  Buffalo is a rest stop as it is half way between Dallas and Houston

	Greyhound Area Management
	Houston
	(281) 684-2172
	Contact for information about all Greyhound services in the BVCOG region

	Ground Shuttle
	College Station
	(979) 739-2836
	Provides multiple daily trips in 15 passenger vans between Bryan/College Station area and the 2 commercial airports in Houston (Intercontinental and Hobby).  Will pick up at home if in Bryan/College Station.

	Kerrville Bus/Coach USA
	Brenham
	(979) 836-2912
	Stop on daily route between Houston and Austin. Several departures daily.  Also point of contact for bus charters.

	TAMU Transit
	College Station
	(979) 845-9700
	Operates multiple routes for Texas A&M students both around campus and connecting campus to areas of student housing.  Service is open to general public although it is not widely advertised. 

	Brazos Transit District 
	Bryan
	(979) 778-0607
	Operates fixed route general public transit service in Bryan/College Station as well as paratransit and demand response services.  Operates demand response service throughout the seven county Brazos Valley Region.

	
	
	
	

	TAXI COMPANIES

	AAA University Taxi
	Bryan
	(979) 846-2233
	Small operator.  Not good online reviews.  Haven't been able to get them to respond to requests for information.

	AA Aggieland Taxi
	College Station
	(979) 693-5532
	Operates on zone system with initial zone being $15 per person.  The oldest operator in area.

	Advantage Taxi
	College Station
	(979) 779-8030
	Haven't been able to get in touch with operator.  Still has a permit to operate in College Station but may have ceased operation.

	BCS Taxi
	Bryan
	(979) 779-8294
	Doesn't use a meter, charges $7 initial mile, $2 each additional mile.  Accepts credit cards, uses vans and SUVs so can carry larger groups.  Advertises a lot of out-of-town destinations

	Eddie's Taxi Service
	Bryan
	(979) 595-5079
	Operates on zone system with initial zone being $10.  Cash Only.  One of the oldest operators in area.

	Maroon Cab
	College Station
	(979) 695-9999
	Uses taxi meter.  $6 flag drop, 69 cents per 1/4 mile.  Uses Prius as taxi.  Newest taxi service in town.  Also has 15 passenger vans for groups.

	Reserve-A-Cab
	Bryan
	(979) 574-6919
	Haven't been able to get in touch with operator.  Still has a permit to operate in College Station but may have ceased operation.

	
	
	
	

	LIMO COMPANIES
	
	
	

	Aggieland Limousines
	College Station
	(979) 777-8700
	Private, for-charter limousine service, operates primarily in Bryan/College Station area, but available to travel to other locations

	Celebrity Limousine
	Bryan
	(979) 775-9581
	Private, for-charter limousine service, operates primarily in Bryan/College Station area, but available to travel to other locations

	D&D Limousine
	College Station
	(979) 764-7823
	Private, for-charter limousine service, operates primarily in Bryan/College Station area, but available to travel to other locations

	DR Limousine Service
	Bryan
	(979) 779-2496
	Private, for-charter limousine service, operates primarily in Bryan/College Station area, but available to travel to other locations

	Ed Cravey Transportation and Limousine Service
	College Station
	(979) 412-2819
	Private, for-charter limousine service, operates primarily in Bryan/College Station area, but available to travel to other locations

	Ronnie Hyde
	Bryan
	(979) 774-7116
	Private, for-charter limousine service, operates primarily in Bryan/College Station area, but available to travel to other locations

	
	
	
	

	PUBLIC SCHOOL TRANSPORTATION
	
	
	

	Anderson-Shiro Consolidated ISD
	Anderson
	(936) 873-4500
	Provides transportation for students to and from school and to school sponsored events

	Bremond ISD
	Bremond
	(254) 746-7145
	Provides transportation for students to and from school and to school sponsored events

	Brenham ISD
	Brenham
	(979) 277-3700
	Provides transportation for students to and from school and to school sponsored events

	Bryan ISD
	Bryan
	(979) 209-1000
	Provides transportation for students to and from school and to school sponsored events

	Buffalo ISD
	Buffalo
	(903) 322-3765
	Provides transportation for students to and from school and to school sponsored events

	Burton ISD
	Burton
	(979) 289-3131
	Provides transportation for students to and from school and to school sponsored events

	Caldwell ISD
	Caldwell
	(979) 567-9000
	Provides transportation for students to and from school and to school sponsored events

	Calvert ISD
	Calvert
	(979) 364-2824
	Provides transportation for students to and from school and to school sponsored events

	Centerville ISD
	Centerville
	(903) 536-7812
	Provides transportation for students to and from school and to school sponsored events

	College Station ISD
	College Station
	(979) 764-5400
	Provides transportation for students to and from school and to school sponsored events

	Durham School Services
	Brenham
	(979) 277-0090
	Provides transportation for students in Brenham, Madisonville and Navasota to and from school and to school sponsored events

	Franklin ISD
	Franklin
	(979) 828-7000
	Provides transportation for students to and from school and to school sponsored events

	Hearne ISD
	Hearne
	(979) 279-3200
	Provides transportation for students to and from school and to school sponsored events

	Iola ISD
	Iola
	(936) 394-2361
	Provides transportation for students to and from school and to school sponsored events

	Leon ISD
	Jewett
	(903) 626-1400
	Provides transportation for students to and from school and to school sponsored events

	Madisonville ISD
	Madisonville
	(936) 348-2797
	Provides transportation for students to and from school and to school sponsored events

	Mumford ISD
	Mumford
	(979) 279-3678
	Provides transportation for students to and from school and to school sponsored events

	Navasota ISD
	Navasota
	(936) 825-4200
	Provides transportation for students to and from school and to school sponsored events

	Normangee ISD
	Normangee
	(936) 396-3111
	Provides transportation for students to and from school and to school sponsored events

	North Zulch ISD
	North Zulch
	(936) 399-1000
	Provides transportation for students to and from school and to school sponsored events

	Oakwood ISD
	Oakwood
	(903) 545-2140
	Provides transportation for students to and from school and to school sponsored events

	Snook ISD
	Snook
	(979) 272-8307
	Provides transportation for students to and from school and to school sponsored events

	Somerville ISD
	Somerville
	(979) 596-2153
	Provides transportation for students to and from school and to school sponsored events

	

	STATE-OPERATED ASSISTED LIVING CENTERS/SCHOOLS

	Brenham State Supported Living Center
	Brenham
	(979) 836-4511
	Transportation is restricted to clients.  Provides transportation for facility sponsored events

	DAY CARE
	
	
	

	Kiddie Corner Daycare
	Brenham
	(979) 836-9681
	Transportation is restricted to customers.  Transportation is restricted to customers.  Provides transportation for field trips

	KinderCare Learning Center #841
	Bryan
	(979) 846-1037
	Transportation is restricted to customers.  Provides transportation for field trips

	Lulu's Playhouse
	Franklin
	(979) 828-4984
	Transportation is restricted to customers.  Provides transportation for field trips

	Rita's Playschool and Daycare Center
	Madisonville
	(936) 348-5558
	Transportation is restricted to customers.  Provides transportation for field trips

	Toybox Education/Daycare
	Brenham
	(979) 836-7910
	Transportation is restricted to customers.  Provides transportation for field trips

	Learning Station
	Caldwell
	(979) 567-6396
	Transportation is restricted to customers.  Provides transportation for field trips

	
	
	
	

	APARTMENT SHUTTLES
	
	
	

	Aspen Heights
	College Station
	(903) 703-7944
	Provide shuttle service for residents to Texas A&M, shopping, etc.

	Lakeridge Townhomes
	College Station
	(979) 695-7744
	Provide shuttle service for residents to Texas A&M, shopping, etc.

	
	
	
	

	RETIREMENT/ASSISTED LIVING COMMUNITIES 

	Argent Court
	Brenham
	(979) 836-8000
	Provides transportation to medical appointments, shopping and group day trips

	Bethel Care Home of Bryan
	Bryan
	(979) 402-1085
	Provides transportation to medical appointments, shopping and group day trips

	Bluebonnet Hills Care Center
	Brenham
	(979) 836-6611
	Provides transportation to medical appointments, shopping and group day trips

	Bluebonnet House
	College Station
	(979) 693-9699
	Provides transportation to medical appointments, shopping and group day trips

	Bremond Nursing and Rehab Center
	Bremond
	(254) 746-5088
	Provides transportation to medical appointments, shopping and group day trips

	Brenham Rest Home
	Brenham
	(979) 836-3434
	Provides transportation to medical appointments, shopping and group day trips

	Calvert Nursing Home
	Calvert
	(979) 364-2391
	Provides transportation to medical appointments, shopping and group day trips

	Centerville Healthcare Center
	Centerville
	(903) 536-2596
	Provides transportation to medical appointments, shopping and group day trips

	Copper Creek Nursing & Rehab Center
	Buffalo
	(903) 322-4208
	Provides transportation to medical appointments, shopping and group day trips

	Copperas Hollow Retirement Community 
	Caldwell
	(979) 567-4300
	Provides transportation to medical appointments, shopping and group day trips

	Country Care Assisted Living
	Bryan
	(979) 778-1550
	Provides transportation to medical appointments, shopping and group day trips

	Crestview Retirement Community
	Bryan
	(979) 776-9294
	Provides transportation to medical appointments, shopping and group day trips

	Dansby House Inc.
	Bryan
	(979) 823-1030
	Provides transportation to medical appointments, shopping and group day trips

	EF & Bertha Kruse Memorial Lutheran Village
	Brenham
	(979) 830-1996
	Provides transportation to medical appointments, shopping and group day trips

	Esperanz of College Station
	College Station
	(979) 694-6496
	Provides transportation to medical appointments, shopping and group day trips

	Fortress Health & Rehab of Rock Prairie LLC
	College Station
	(979) 694-2200
	Provides transportation to medical appointments, shopping and group day trips

	Franklin Nursing Home
	Franklin
	(979) 828-5152
	Provides transportation to medical appointments, shopping and group day trips

	Gazebo Terrace Convalescent Center
	Brenham
	(979) 830-7100
	Provides transportation to medical appointments, shopping and group day trips

	Happy Haven Retirement Ranch
	Midway
	(936) 348-2056
	Provides transportation to medical appointments, shopping and group day trips

	Hearne Healthcare Center
	Hearne
	(979) 279-5361
	Provides transportation to medical appointments, shopping and group day trips

	Hudson Creek
	Bryan
	(979) 774-0700
	Provides transportation to medical appointments, shopping and group day trips

	Katie's Home
	Somerville
	(979) 535-8248
	Provides transportation to medical appointments, shopping and group day trips

	Lampstand Health & Rehab of Bryan LLC
	Bryan
	(979) 822-6611
	Provides transportation to medical appointments, shopping and group day trips

	Madisonville Care Center Assisted Living
	Madisonville
	(936) 348-2735
	Provides transportation to medical appointments, shopping and group day trips

	Magnified Health & Rehab of Anderson LLC
	College Station
	(979) 693-1515
	Provides transportation to medical appointments, shopping and group day trips

	Navasota Nursing & Rehabilitation LP
	Navasota
	(936) 825-6463
	Provides transportation to medical appointments, shopping and group day trips

	Park Place
	Bryan
	(979) 778-3003
	Provides transportation to medical appointments, shopping and group day trips

	Riverwood Healthcare & Rehabilitation
	Madisonville
	(936) 348-9097
	Provides transportation to medical appointments, shopping and group day trips

	Sheridan of Navasota
	Navasota
	(936) 825-4043
	Provides transportation to medical appointments, shopping and group day trips

	Sherwood Health Care Inc
	Bryan
	(979) 776-7521
	Provides transportation to medical appointments, shopping and group day trips

	St. Joseph Manor Burleson
	Caldwell
	(979) 567-0920
	Provides transportation to medical appointments, shopping and group day trips

	St. Joseph Manor-Bryan
	Bryan
	(979) 821-7330
	Provides transportation to medical appointments, shopping and group day trips

	The Vintage Garden
	Bryan
	(979) 774-5451
	Provides transportation to medical appointments, shopping and group day trips

	Trinity Care Center
	Brenham
	(979) 836-9770
	Provides transportation to medical appointments, shopping and group day trips

	
	
	
	

	PRIVATE SCHOOLS
	
	
	

	First Baptist Day Care/School
	Brenham
	(979) 836-6411
	Provide transportation for field trips

	First United Methodist Church/Methodist Weekday School
	Brenham
	(979) 836-2008
	Provide transportation for field trips

	Grace Lutheran Church and School
	Brenham
	(979) 836-2030
	Transportation only provided to school sponsored functions

	St Michaels Episcopal School
	Bryan
	(979) 822-2715
	Transportation only provided to school sponsored functions

	HEALTH AND HUMAN SERVICE ORGANIZATIONS-GOVERNMENT OPERATED

	

	Brazos Valley Community Action Agency
	Bryan
	(979) 846-1100
	Will provide transportation assistance to people affected by disaster

	Brazos Valley Council on Alcohol and Substance Abuse 
	Bryan
	(979) 846-3560
	Provides transportation for clients to/from medical and treatment appointments

	Brenham Housing Authority
	Brenham
	(979) 836-9221
	Transportation provided for residents at minimal cost under certain circumstances

	Caldwell Police Department
	Caldwell
	(979) 567-4712
	Will provide transportation expense assistance on a case-by-case basis

	Medical Assistance Program of Washington County
	Brenham
	(979) 830-1155
	Will occasionally provide transportation assistance on a case-by-case basis

	Texas Department of Assistive and Rehabilitative Services
	Brenham
	(979) 836-9351
	Will provide bus passes for clients.  Can also assist with ride matching services on a case-by-case basis.

	Texas Department of Assistive and Rehabilitative Services
	College Station
	(979) 680-5270
	Will provide bus passes for clients.  Can also assist with ride matching services on a case-by-case basis.

	Texas Department of Family and Protective Services
	Bryan
	(979) 776-3637
	Will provide transportation to move clients to safer locations and other cases of emergency

	Veterans Administration
Bryan-College Station Community-Based Outpatient Clinic
	College Station
	(979) 680-0361
	[bookmark: _GoBack]Weekday shuttle to VA Hospital in Temple, TX.  Service for US Veterans.  Clients must telephone Clinic to reserve a seat at least 2 days in advance.  

	Washington County Healthy Living Association
	Brenham
	(979) 836-6552
	Provide transportation for county residents to and from medical and social service appointments.  Services operated in conjunction with Area Agency on Aging.

	Workforce Solutions Brazos Valley
	Bryan
	(979) 595-2801
	For eligible customers, supportive services, such as transportation, are available pending fund availability and demonstrated need.

	
	
	
	

	SENIOR CENTERS
	
	
	

	Calvert Senior Citizens Center
	Calvert
	(979) 364-2679
	Provide transportation for seniors to and from senior center and for occasional senior center sponsored day trips.

	Lincoln Senior Center
	College Station
	(979) 764-3750
	Provide transportation for seniors to and from senior center and for occasional senior center sponsored day trips.

	

	HEALTH RESOURCE CENTERS
	
	
	

	Burleson Health Resource Center-Caldwell
	Caldwell
	(979) 567-3200
	Provide transportation for county residents to and from medical and social service appointments.  Services operated in conjunction with Area Agency on Aging.

	Burleson Health Resource Center-Somerville
	Somerville
	(979) 596-2315
	Provide transportation for county residents to and from medical and social service appointments.  Services operated in conjunction with Area Agency on Aging.

	Grimes Health Resource Center/ 
BVHP/ BVAAA
	Navasota
	(936) 870-4575
	Provide transportation for county residents to and from medical and social service appointments.  Services operated in conjunction with Area Agency on Aging.

	Leon Health Resource Center/ 
BVHP/ BVAAA
	Centerville
	(903) 536-3687
	Provide transportation for county residents to and from medical and social service appointments.  Services operated in conjunction with Area Agency on Aging.

	Madison Health Resource Center/ BVHP/ BVAAA
	Madisonville
	(936) 349-0714
	Provide transportation for county residents to and from medical and social service appointments.  Services operated in conjunction with Area Agency on Aging.

	

	HEALTH AND HUMAN SERVICE ORGANIZATIONS- PRIVATE NON-PROFIT

	211 Texas
	College Station
	(979) 696-4483
	Provides information about transportation services available in the Brazos Valley.  Provides intake for special needs registry.

	Aggieland Pregnancy Outreach, Inc.
	College Station
	(979) 764-6636
	Will provide transportation to medical and social services appointment on a case-by-case basis

	Boys and Girls Club of Washington County
	Brenham
	(979) 277-9383
	Provides transportation for children on field trips

	Boys and Girls Clubs of the Brazos Valley
	Bryan
	(979) 822-7516
	Provides transportation for children on field trips

	Christian Community Service Center
	Navasota
	(936) 825-7454
	Will occasionally purchase bus tickets for people in need

	Elder Aid
	Bryan
	(979) 779-7250
	Matches senior citizens who need transportation with drivers

	Faith Mission and Help Center
	Brenham
	(979) 830-1488
	Will provide emergency transportation assistance (bus tickets/ gasoline/transportation in staff cars) on a case-by-case basis

	Hope Pregnancy Centers of Brazos Valley
	College Station
	(979) 695-9193
	Will provide transportation occasionally on a case-by-case basis

	Hospice Brazos Valley Brenham
	Brenham
	(979) 277-9525
	Will provide transportation occasionally on a case-by-case basis

	Mental Health Mental Retardation Authority Brazos Valley
	Brazos Valley
	(979) 821-9478
	Will provide transportation on a case-by-case basis.  Most transportation is provided in conjunction with Early Childhood Intervention services.  Contact provider for details.

	Mission Brenham
	Brenham
	(979) 337-9469
	Provides field trips for low income children during summer

	Phoebe's Home Domestic Violence Shelter
	Bryan
	(979) 823-2471
	Will provide transportation to move clients to safer locations and other cases of emergency

	Project Unity
	Bryan
	(979) 775-6788
	Transportation provided to BVCAA Head Start children with identified medical needs.  Children are transported to play therapy sessions and medical appointments.

	Salvation Army
	Bryan
	(979) 779-3470
	Will provide transportation assistance to people affected by disaster

	Somerville Area Assistance Ministries
	Somerville
	(979) 596-3155
	Will provide transportation expense assistance on a case-by-case basis

	St. Vincent de Paul Society
	Bryan
	(979) 775-2273
	Transportation Expense assistance will be given to individuals and families in emergency or low-income situations

	

	MISCELLANOUS

	Campbell-Williams VFW Post 4458
	Caldwell
	(979) 567-9663
	Provides occasional transportation for veterans on a case-by-case basis

	Texas A&M Carpool
	College Station
	(979) 693-9905
	Provides transportation for Bryan-College Station area residents who need a ride home on Thurs, Fri or Saturday nights from 10:00 pm – 3:00 am.  Service operates during Spring and Fall semesters at Texas A&M University


	Provider Name
	City
	Telephone
	Description of Provider



	Provider Name
	City
	Telephone
	Description of Provider




	BUS SERVICES FOR PUBLIC USE

	Greyhound
	Bryan
	(979) 774-1372
	Private company.  Primary provider of long-distance service in US.  Provides service on route from Ft Worth to Houston via Waco. One bus a day in each direction

	Ground Shuttle
	College Station
	(979) 739-2836
	Provides multiple daily trips in 15 passenger vans between Bryan/College Station area and the 2 commercial airports in Houston (Intercontinental and Hobby).  Will pick up at home if in Bryan/College Station.

	TAMU Transit
	College Station
	(979) 845-9700
	Operates multiple routes for Texas A&M students both around campus and connecting campus to areas of student housing.  Service is open to general public although it is seldom mentioned. 

	Brazos Transit District
	Bryan
	(979) 778-0607
	Operates fixed route general public transit service in Bryan/College Station as well as paratransit and demand response services.  Operates demand response service throughout the seven county Brazos Valley Region.

	
	
	
	

	TAXI COMPANIES

	AAA University Taxi
	Bryan
	(979) 846-2233
	Small operator.  Not good online reviews.  Haven't been able to get them to respond to requests for information.

	AA Aggieland Taxi
	College Station
	(979) 693-5532
	Operates on zone system with initial zone being $15 per person.  The oldest operator in area.

	Advantage Taxi
	College Station
	(979) 779-8030
	Haven't been able to get in touch with operator.  Still has a permit to operate in College Station but may have ceased operation.

	BCS Taxi
	Bryan
	(979) 779-8294
	Doesn't use a meter, charges $7 initial mile, $2 each additional mile.  Accepts credit cards, uses vans and SUVs so can carry larger groups.  Advertises a lot of out-of-town destinations

	Eddie's Taxi Service
	Bryan
	(979) 595-5079
	Operates on zone system with initial zone being $10.  Cash Only.  One of the oldest operators in area.

	Maroon Cab
	College Station
	(979) 695-9999
	Uses taxi meter.  $6 flag drop, 69 cents per 1/4 mile.  Uses Prius as taxi.  Newest taxi service in town.  Also has 15 passenger van for groups.

	Reserve-A-Cab
	Bryan
	(979) 574-6919
	Haven't been able to get in touch with operator.  Still has a permit to operate in College Station but may have ceased operation.

	
	
	
	

	LIMO COMPANIES

	Aggieland Limousines
	College Station
	(979) 777-8700
	Private, for-charter limousine service, operates primarily in Bryan/College Station area, but available to travel to other locations

	Celebrity Limousine
	Bryan
	(979) 775-9581
	Private, for-charter limousine service, operates primarily in Bryan/College Station area, but available to travel to other locations

	D&D Limousine
	College Station
	(979) 764-7823
	Private, for-charter limousine service, operates primarily in Bryan/College Station area, but available to travel to other locations

	DR Limousine Service
	Bryan
	(979) 779-2496
	Private, for-charter limousine service, operates primarily in Bryan/College Station area, but available to travel to other locations

	Ed Cravey Transportation and Limousine Service
	College Station
	(979) 412-2819
	Private, for-charter limousine service, operates primarily in Bryan/College Station area, but available to travel to other locations

	Ronnie Hyde
	Bryan
	(979) 774-7116
	Private, for-charter limousine service, operates primarily in Bryan/College Station area, but available to travel to other locations

	
	
	
	

	PUBLIC SCHOOL TRANSPORTATION

	Bryan ISD
	Bryan
	(979) 209-1000
	Provides transportation for students to and from school and to school sponsored events

	College Station ISD
	College Station
	(979) 764-5400
	Provides transportation for students to and from school and to school sponsored events

	
	
	
	

	DAY CARE

	KinderCare Learning Center #841
	Bryan
	(979) 846-1037
	Transportation is restricted to customers.  Provides transportation for field trips

	
	
	
	

	APARTMENT SHUTTLES

	Aspen Heights
	College Station
	(903) 703-7944
	Provide shuttle service for residents to Texas A&M, shopping, etc.

	Lakeridge Townhomes
	College Station
	(979) 695-7744
	Provide shuttle service for residents to Texas A&M, shopping, etc.

	

	
	
	

	RETIREMENT/ASSISTED LIVING COMMUNITIES 

	Bethel Care Home of Bryan
	Bryan
	(979) 402-1085
	Provides transportation to medical appointments, shopping and group day trips

	Bluebonnet House
	College Station
	(979) 693-9699
	Provides transportation to medical appointments, shopping and group day trips

	Country Care Assisted Living
	Bryan
	(979) 778-1550
	Provides transportation to medical appointments, shopping and group day trips

	Crestview Retirement Community
	Bryan
	(979) 776-9294
	Provides transportation to medical appointments, shopping and group day trips

	Dansby House Inc.
	Bryan
	(979) 823-1030
	Provides transportation to medical appointments, shopping and group day trips

	Esperanz of College Station
	College Station
	(979) 694-6496
	Provides transportation to medical appointments, shopping and group day trips

	Fortress Health & Rehab of Rock Prairie LLC
	College Station
	(979) 694-2200
	Provides transportation to medical appointments, shopping and group day trips

	Hudson Creek
	Bryan
	(979) 774-0700
	Provides transportation to medical appointments, shopping and group day trips

	Lampstand Health & Rehab of Bryan LLC
	Bryan
	(979) 822-6611
	Provides transportation to medical appointments, shopping and group day trips

	Magnified Health & Rehab of Anderson LLC
	College Station
	(979) 693-1515
	Provides transportation to medical appointments, shopping and group day trips

	Park Place
	Bryan
	(979) 778-3003
	Provides transportation to medical appointments, shopping and group day trips

	Sherwood Health Care Inc
	Bryan
	(979) 776-7521
	Provides transportation to medical appointments, shopping and group day trips

	St. Joseph Manor-Bryan
	Bryan
	(979) 821-7330
	Provides transportation to medical appointments, shopping and group day trips

	The Vintage Garden
	Bryan
	(979) 774-5451
	Provides transportation to medical appointments, shopping and group day trips

	
	
	
	

	PRIVATE SCHOOLS

	St Michaels Episcopal School
	Bryan
	(979) 822-2715
	Transportation only provided to school sponsored functions

	
	
	
	

	HEALTH AND HUMAN SERVICE ORGANIZATIONS-GOVERNMENT OPERATED

	Brazos Valley Community Action Agency
	Bryan
	(979) 846-1100
	Will provide transportation assistance to people affected by disaster

	Brazos Valley Council on Alcohol and Substance Abuse 
	Bryan
	(979) 846-3560
	Provides transportation for clients to/from medical and treatment appointments

	Brazos Valley RSVP
	Bryan
	(979) 585-2800
	Matches senior citizens who need transportation with drivers

	Texas Department of Assistive and Rehabilitative Services
	College Station
	(979) 680-5270
	Will provide bus passes for clients.  Can also assist with ride matching services on a case-by-case basis.

	Texas Department of Family and Protective Services
	Bryan
	(979) 776-3637
	Will provide transportation to move clients to safer locations and other cases of emergency

	Veterans Administration
Bryan-College Station Community-Based Outpatient Clinic
	College Station
	(979) 680-0361
	Weekday shuttle to VA Hospital in Temple, TX.  Service for US Veterans.  Clients must telephone Clinic to reserve a seat at least 2 days in advance.  

	Workforce Solutions Brazos Valley
	Bryan
	(979) 595-2801
	For eligible customers, supportive services, such as transportation, are available pending fund availability and demonstrated need.

	
	
	
	

	SENIOR CENTERS

	Lincoln Senior Center
	College Station
	(979) 764-3750
	Provide transportation for seniors to and from senior center and for occasional senior center sponsored day trips.

	

	
	
	

	HEALTH AND HUMAN SERVICE ORGANIZATIONS- PRIVATE NON-PROFIT

	211 Texas
	College Station
	(979) 696-4483
	Provides information about transportation services available in the Brazos Valley.  Provides intake for special needs registry.

	Aggieland Pregnancy Outreach, Inc.
	College Station
	(979) 764-6636
	Will provide transportation to medical and social services appointment on a case-by-case basis

	Boys and Girls Clubs of the Brazos Valley
	Bryan
	(979) 822-7516
	Provides transportation for children on field trips

	Elder Aid
	Bryan
	(979) 779-7250
	Matches senior citizens who need transportation with drivers

	Hope Pregnancy Centers of Brazos Valley
	College Station
	(979) 695-9193
	Will provide transportation occasionally on a case-by-case basis

	Mental Health Mental Retardation Authority Brazos Valley
	Brazos Valley
	(979) 821-9478
	Will provide transportation on a case-by-case basis.  Most transportation is provided in conjunction with Early Childhood Intervention services.  Contact provider for details.

	Phoebe's Home Domestic Violence Shelter
	Bryan
	(979) 823-2471
	Will provide transportation to move clients to safer locations and other cases of emergency

	Project Unity
	Bryan
	(979) 775-6788
	Transportation provided to BVCAA Head Start children with identified medical needs.  Children are transported to play therapy sessions and medical appointments.

	Salvation Army
	Bryan
	(979) 779-3470
	Will provide transportation assistance to people affected by disaster

	St. Vincent de Paul Society
	Bryan
	(979) 775-2273
	Transportation Expense assistance will be given to individuals and families in emergency or low-income situations

	
	
	
	

	
	
	
	

	MISCELLANOUS

	Texas A&M Carpool
	College Station
	(979) 693-9905
	Provides transportation for Bryan-College Station area residents who need a ride home on Thurs, Fri or Saturday nights from 10:00 pm – 3:00 am.  Service operates during Spring and Fall semesters at Texas A&M University.


	Provider Name
	City
	Telephone
	Description of Provider

	Brazos



	Provider Name
	City
	Telephone
	Description of Provider

	Brazos




	BUS SERVICE FOR PUBLIC USE

	Brazos Transit District 
	Countywide
	(979) 778-0607
	Operates on-demand and Paratransit services throughout the entire 7 county BVCOG region.

	
	
	
	

	TAXI COMPANIES
	
	
	

	
	
	
	Service was provided by Bluebonnet Cabs.  Currently closed but a new provider may be entering the area soon.  Space left for future.

	
	
	
	

	PUBLIC SCHOOL TRANSPORTATION
	
	
	

	Caldwell ISD
	Caldwell
	(979) 567-9000
	Provides transportation for students to and from school and to school sponsored events

	Snook ISD
	Snook
	(979) 272-8307
	Provides transportation for students to and from school and to school sponsored events

	Somerville ISD
	Somerville
	(979) 596-2153
	Provides transportation for students to and from school and to school sponsored events

	
	
	
	

	

	
	
	
	

	
	
	
	

	DAY CARE

	Learning Station
	Caldwell
	(979) 567-6396
	Transportation is restricted to customers.  Provides transportation for field trips

	
	
	
	

	RETIREMENT/ASSISTED LIVING COMMUNITIES 

	Katie's Home
	Somerville
	(979) 535-8248
	Provides transportation to medical appointments, shopping and group day trips

	St. Joseph Manor Burleson
	Caldwell
	(979) 567-0920
	Provides transportation to medical appointments, shopping and group day trips

	
	
	
	

	HEALTH AND HUMAN SERVICE ORGANIZATIONS-GOVERNMENT OPERATED

	Caldwell Police Department
	Caldwell
	(979) 567-4712
	Will provide transportation expense assistance on a case-by-case basis

	
	
	
	

	HEALTH RESOURCE CENTERS

	Burleson Health Resource Center-Caldwell
	Caldwell
	(979) 567-3200
	Provide transportation for county residents to and from medical and social service appointments.  Services operated in conjunction with Area Agency on Aging.

	Burleson Health Resource Center-Somerville
	Somerville
	(979) 596-2315
	Provide transportation for county residents to and from medical and social service appointments.  Services operated in conjunction with Area Agency on Aging.

	
	
	
	

	HEALTH AND HUMAN SERVICE ORGANIZATIONS- PRIVATE NON-PROFIT

	Somerville Area Assistance Ministries
	Somerville
	(979) 596-3155
	Will provide transportation expense assistance on a case-by-case basis

	
	
	
	

	MISCELLANOUS

	Campbell-Williams VFW Post 4458
	Caldwell
	(979) 567-9663
	Provides occasional transportation for veterans on a case-by-case basis

	
	
	
	


	Provider Name
	City
	Telephone
	Description of Provider

	Burleson



	Provider Name
	City
	Telephone
	Description of Provider

	Burleson




	BUS SERVICES FOR PUBLIC USE

	Brazos Transit District 
	Countywide
	(979) 778-0607
	Operates on-demand and Paratransit services throughout the entire 7 county BVCOG region.

	Greyhound
	Navasota
	(936) 825-8484
	Private company.  Primary provider of long-distance service in US.  Provides service on route from Ft Worth to Houston via Waco. One bus a day in each direction

	
	
	
	

	PUBLIC SCHOOL TRANSPORTATION

	Anderson-Shiro Consolidated ISD
	Anderson
	(936) 873-4500
	Provides transportation for students to and from school and to school sponsored events

	Iola ISD
	Iola
	(936) 394-2361
	Provides transportation for students to and from school and to school sponsored events

	Navasota ISD
	Navasota
	(936) 825-4200
	Provides transportation for students to and from school and to school sponsored events

	
	
	
	

	RETIREMENT/ASSISTED LIVING COMMUNITIES 

	Navasota Nursing & Rehabilitation LP
	Navasota
	(936) 825-6463
	Provides transportation to medical appointments, shopping and group day trips

	Sheridan of Navasota
	Navasota
	(936) 825-4043
	Provides transportation to medical appointments, shopping and group day trips

	
	
	
	

	HEALTH RESOURCE CENTERS

	Grimes Health Resource Center/BVHP/BVAAA
	Navasota
	(936) 870-4575
	Provide transportation for county residents to and from medical and social service appointments.  Services operated in conjunction with Area Agency on Aging.

	

	
	
	

	HEALTH AND HUMAN SERVICE ORGANIZATIONS- PRIVATE NON-PROFIT

	Christian Community Service Center
	Navasota
	(936) 825-7454
	Will occasionally purchase bus tickets for people in need


	Provider Name
	City
	Telephone
	Description of Provider

	Grimes



	Provider Name
	City
	Telephone
	Description of Provider

	Grimes




	BUS SERVICES FOR PUBLIC USE

	Brazos Transit District 
	Countywide
	(979) 778-0607
	Operates on-demand and Paratransit services throughout the entire 7 county BVCOG region.

	Greyhound
	Buffalo
	(903) 322-1022
	Private company.  Primary provider of long-distance service in US. Provides service on route from Dallas to Houston.  Multiple trips daily.  Buffalo is a rest stop as it is half way between Dallas and Houston

	
	
	
	

	PUBLIC SCHOOL TRANSPORTATION

	Buffalo ISD
	Buffalo
	(903) 322-3765
	Provides transportation for students to and from school and to school sponsored events

	Centerville ISD
	Centerville
	(903) 536-7812
	Provides transportation for students to and from school and to school sponsored events

	Leon ISD
	Jewett
	(903) 626-1400
	Provides transportation for students to and from school and to school sponsored events

	Normangee ISD
	Normangee
	(936) 396-3111
	Provides transportation for students to and from school and to school sponsored events

	Oakwood ISD
	Oakwood
	(903) 545-2140
	Provides transportation for students to and from school and to school sponsored events

	
	
	
	

	RETIREMENT/ASSISTED LIVING COMMUNITIES 

	Centerville Healthcare Center
	Centerville
	(903) 536-2596
	Provides transportation to medical appointments, shopping and group day trips

	Copper Creek Nursing & Rehab Center
	Buffalo
	(903) 322-4208
	Provides transportation to medical appointments, shopping and group day trips

	
	
	
	

	HEALTH RESOURCE CENTERS

	Leon County Health Resource Center/BVHP/BVAAA
	Centerville
	(903) 536-3687
	Provide transportation for county residents to and from medical and social service appointments.  Services operated in conjunction with Area Agency on Aging.


	Provider Name
	City
	Telephone
	Description of Provider

	Leon



	Provider Name
	City
	Telephone
	Description of Provider

	Leon




	BUS SERVICE FOR PUBLIC USE

	Brazos Transit District
	Countywide
	(979) 778-0607
	Operates on-demand and Paratransit services throughout the entire 7 county BVCOG region.

	
	
	
	

	PUBLIC SCHOOL TRANSPORTATION

	Madisonville ISD
	Madisonville
	(936) 348-2797
	Provides transportation for students to and from school and to school sponsored events

	Normangee ISD
	Normangee
	(936) 396-3111
	Provides transportation for students to and from school and to school sponsored events

	North Zulch ISD
	North Zulch
	(936) 399-1000
	Provides transportation for students to and from school and to school sponsored events

	
	
	
	

	DAY CARE

	Rita's Playschool and Daycare Center
	Madisonville
	(936) 348-5558
	Transportation is restricted to customers.  Provides transportation for field trips

	
	
	
	

	RETIREMENT/ASSISTED LIVING COMMUNITIES 

	Happy Haven Retirement Ranch
	Midway
	(936) 348-2056
	Provides transportation to medical appointments, shopping and group day trips

	Madisonville Care Center Assisted Living
	Madisonville
	(936) 348-2735
	Provides transportation to medical appointments, shopping and group day trips

	Riverwood Healthcare & Rehabilitation
	Madisonville
	(936) 348-9097
	Provides transportation to medical appointments, shopping and group day trips

	
	
	
	

	HEALTH RESOURCE CENTERS

	Madison Health Resource Center/BVHP/BVAAA
	Madisonville
	(936) 349-0714
	Provide transportation for county residents to and from medical and social service appointments.  Services operated in conjunction with Area Agency on Aging.


	Provider Name
	City
	Telephone
	Description of Provider

	Madison




	BUS SERVICES FOR PUBLIC USE

	Brazos Transit District
	Countywide
	(979) 778-0607
	Operates on-demand and Paratransit services throughout the entire 7 county BVCOG region.

	Greyhound
	Hearne
	(979) 280-0833
	Private company.  Primary provider of long-distance service in US.  Provides service on route from Ft Worth to Houston via Waco. One bus a day in each direction

	
	
	
	

	PUBLIC SCHOOL TRANSPORTATION

	Bremond ISD
	Bremond
	(254) 746-7145
	Provides transportation for students to and from school and to school sponsored events

	Calvert ISD
	Calvert
	(979) 364-2824
	Provides transportation for students to and from school and to school sponsored events

	Franklin ISD
	Franklin
	(979) 828-7000
	Provides transportation for students to and from school and to school sponsored events

	Hearne ISD
	Hearne
	(979) 279-3200
	Provides transportation for students to and from school and to school sponsored events

	Mumford ISD
	Mumford
	(979) 279-3678
	Provides transportation for students to and from school and to school sponsored events

	
	
	
	

	DAY CARE

	Lulu's Playhouse
	Franklin
	(979) 828-4984
	Transportation is restricted to customers.  Provides transportation for field trips

	
	
	
	

	
	
	
	

	RETIREMENT/ASSISTED LIVING COMMUNITIES 

	Bremond Nursing and Rehab Center
	Bremond
	(254) 746-5088
	Provides transportation to medical appointments, shopping and group day trips

	Calvert Nursing Home
	Calvert
	(979) 364-2391
	Provides transportation to medical appointments, shopping and group day trips

	Franklin Nursing Home
	Franklin
	(979) 828-5152
	Provides transportation to medical appointments, shopping and group day trips

	Hearne Healthcare Center
	Hearne
	(979) 279-5361
	Provides transportation to medical appointments, shopping and group day trips

	
	
	
	

	SENIOR CENTERS
	
	
	

	Calvert Senior Citizens Center
	Calvert
	(979) 364-2679
	Provide transportation for seniors to and from senior center and for occasional senior center sponsored day trips.


	Provider Name
	City
	Telephone
	Description of Provider

	Robertson



	Provider Name
	City
	Telephone
	Description of Provider

	Robertson




	BUS SERVICES FOR PUBLIC USE

	Brazos Transit District
	Countywide
	(979) 778-0607
	Operates on-demand and Paratransit services throughout the entire 7 county BVCOG region.

	Kerrville Bus/Coach USA
	Brenham
	(979) 836-2912
	Stop on daily route between Houston and Austin. Several departures daily.  Also point of contact for bus charters.

	
	
	
	

	TAXI COMPANIES
	
	
	

	
	
	
	Service was provided by Bluebonnet Cabs.  Currently closed but a new provider may be entering the area soon.  Space left for future.

	
	
	
	

	PUBLIC SCHOOL TRANSPORTATION

	Brenham ISD
	Brenham
	(979) 277-3700
	Provides transportation for students to and from school and to school sponsored events

	Burton ISD
	Burton
	(979) 289-3131
	Provides transportation for students to and from school and to school sponsored events

	Durham School Services
	Brenham
	(979) 277-0090
	Provides transportation for students in Brenham, Madisonville and Navasota to and from school and to school sponsored events

	
	
	
	

	STATE-OPERATED ASSISTED LIVING CENTERS/SCHOOLS

	Brenham State Supported Living Center
	Brenham
	(979) 836-4511
	Transportation is restricted to clients.  Provides transportation for facility sponsored events

	
	
	
	

	DAY CARE

	Kiddie Corner Daycare
	Brenham
	(979) 836-9681
	Transportation is restricted to customers.  Provides transportation for field trips

	Toybox Education/Daycare
	Brenham
	(979) 836-7910
	Transportation is restricted to customers.  Provides transportation for field trips

	
	
	
	

	RETIREMENT/ASSISTED LIVING COMMUNITIES 

	Argent Court
	Brenham
	(979) 836-8000
	Provides transportation to medical appointments, shopping and group day trips

	Bluebonnet Hills Care Center
	Brenham
	(979) 836-6611
	Provides transportation to medical appointments, shopping and group day trips

	Brenham Rest Home
	Brenham
	(979) 836-3434
	Provides transportation to medical appointments, shopping and group day trips

	Copperas Hollow Retirement Community 
	Caldwell
	(979) 567-4300
	Provides transportation to medical appointments, shopping and group day trips

	EF & Bertha Kruse Memorial Lutheran Village
	Brenham
	(979) 830-1996
	Provides transportation to medical appointments, shopping and group day trips

	Gazebo Terrace Convalescent Center
	Brenham
	(979) 830-7100
	Provides transportation to medical appointments, shopping and group day trips

	Trinity Care Center
	Brenham
	(979) 836-9770
	Provides transportation to medical appointments, shopping and group day trips

	
	
	
	

	PRIVATE SCHOOLS

	First Baptist Day Care/School
	Brenham
	(979) 836-6411
	Provide transportation for field trips

	First United Methodist Church/Methodist Weekday School
	Brenham
	(979) 836-2008
	Provide transportation for field trips

	Grace Lutheran Church and School
	Brenham
	(979) 836-2030
	Transportation only provided to school sponsored functions

	
	
	
	

	HEALTH AND HUMAN SERVICE ORGANIZATIONS-GOVERNMENT OPERATED

	Brenham Housing Authority
	Brenham
	(979) 836-9221
	Transportation provided for residents at minimal cost under certain circumstances

	Medical Assistance Program of Washington County
	Brenham
	(979) 830-1155
	Will occasionally provide transportation assistance on a case-by-case basis

	Texas Department of Assistive and Rehabilitative Services
	Brenham
	(979) 836-9351
	Will provide bus passes for clients.  Can also assist with ride matching services on a case-by-case basis.

	Washington County Healthy Living Association
	Brenham
	(979) 836-6552
	Provide transportation for county residents to and from medical and social service appointments.  Services operated in conjunction with Area Agency on Aging.

	
	
	
	

	HEALTH AND HUMAN SERVICE ORGANIZATIONS- PRIVATE NON-PROFIT

	Boys and Girls Club of Washington County
	Brenham
	(979) 277-9383
	Provides transportation for children on field trips

	Faith Mission and Help Center
	Brenham
	(979) 830-1488
	Will provide emergency transportation assistance (bus tickets/gasoline/transportation in staff cars) on a case-by-case basis

	Hospice Brazos Valley Brenham
	Brenham
	(979) 277-9525
	Will provide transportation occasionally on a case-by-case basis

	Mission Brenham
	Brenham
	(979) 337-9469
	Provides field trips for low income children during summer



	Provider Name
	City
	Telephone
	Description of Provider

	Washington



	Provider Name
	City
	Telephone
	Description of Provider

	Washington
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The following table presents a list of all agencies responsible for transportation planning in the Brazos Valley region.  
	Agency
	County
	Address
	Contact

	Bryan-College Station Metropolitan Planning Organization
	Brazos
	3608 E 29th St., Suite 113, Bryan, TX 77802
	Linda La Sut 
Director
(979) 260-5298


	Texas A&M University Transportation Services
	Brazos
	702 University Drive E, Bldg. E,  College Station, TX 77840
	Peter Lange
Executive Director-Transportation Services 
979-845-9700

	Brazos Transit District

	Brazos Valley
	1759 N. Earl Rudder Freeway, Bryan, Texas, 77803
	John McBeth
 President
979-778-0607

	Texas Department of Transportation
	Brazos Valley
	1300 North Texas Avenue, Bryan, TX 77803
	Bob Appleton
District Director of Transportation Planning
979-778-2165

	Brazos Valley Council of Governments
	Brazos Valley
	3991 E. 29th Street, Bryan, TX  77802
	Michael Parks
 Assistant  Executive Director
979-595-2800

	City of Bryan
	Brazos
	300 South Texas Ave, Bryan, TX  77803
	Dale Picha
Director of Traffic and Transportation
979-209-5030

	City of College Station
	Brazos
	1101 Texas Ave, College Station, TX  77840
	Joe Guerra
Transportation Planning Coordinator
979-764-3570





III. [bookmark: _Toc285790431]
IV. [bookmark: _Toc298424821]
Comprehensive Assessment of the Public’s Unmet Transportation Needs and Inefficiencies in the Delivery of Transportation Services

Over the years, information collected by various Health and Human Service organizations in the region has consistently ranked transportation as one of the greatest needs of residents in the Brazos Valley.  People responding to recent surveys done by the United Way and the Texas A&M University School of Rural Public Health stated that their number one concern about being able to get to needed services was the lack of transportation options in the region .  This perceived lack of mobility cuts across all ages and demographics-although the need is greatest for those too young or too old to drive, who live on a low or fixed income, or have some degree of disability that prohibits them from driving.  

During the last year, BVCOG staff has been involved in gathering information about the transportation options in the Brazos Valley, and the transportation needs of the regions residents.  Information from a number of surveys conducted by various agencies in the Brazos Valley, as well as Census data, has given staff the data necessary to compile this Comprehensive Needs Assessment, as well as the Gap Analysis that follows.  Information gathered from this research is presented in the section that follows so as to give a clearer picture of the Brazos Valley region and the transportation needs of its residents. 
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The Brazos Valley region is very compact as compared to other Texas Council of Government regions.  It ranks #18 of 24 in terms of population and #21 of 24 in terms of square miles (data according to 2010 US Census).  It is important to remember that this is compared to other Texas regions-which are large compared to many other parts of the United States.  The BVCOG region is actually as large, or larger, than some states.  Connecticut, for example, is only slightly more than 400 square miles larger than the Brazos Valley-although it has a population that is 1100% greater (3,574,097 in Connecticut vs. 319,447 in the Brazos Valley)!  This is a common situation for most of the western states—a  large land area with a comparatively small population—and it makes it difficult to offer services like public transportation that are more efficient in areas with greater population densities.

Urban/Rural Distribution

The difficulties of providing cost-effective public transportation are further compounded by the population distribution in the Brazos Valley.  The majority of the population (53%) are clustered in the adjacent cities of Bryan and College Station, and occupy slightly less than 2% of the area (94.1 square miles of the total 5,108 square mile region).  The remaining 47% (or approximately 150,000 people) occupy the remaining 5,000 square miles of the region.  This gives a rural density of approximately 30 people per square mile. 
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Demographic Data
Population, Age, and Sex
	2010 Census

	
	Brazos
	Burleson
	Grimes
	Leon
	Madison
	Robertson
	Washington
	Brazos Valley

	Total population
	194,851
	17,187
	26,604
	16,801
	13,664
	16,622
	33,718
	319,447

	Male
	98,630
	8,504
	14,487
	8,385
	7,873
	8,230
	16,580
	162,689

	Female
	96,221
	8,683
	12,117
	8,416
	5,791
	8,392
	17,138
	156,758

	

	Under 5 years
	6.4%
	6.2%
	5.9%
	6.1%
	6.0%
	7.0%
	6.0%
	6.3%

	5 to 19 years
	23.0%
	19.7%
	19.2%
	18.55
	18.7%
	21.0%
	20.6%
	21.7%

	20 to 59 years
	60.3%
	49.8%
	55.0%
	46.7%
	56.1%
	48.8%
	48.7%
	56.5%

	60 to 84 years
	9.4%
	21.9%
	18.3%
	26.7%
	17.3%
	20.9%
	21.7%
	14.0%

	85 years and over
	0.9%
	2.4%
	1.5%
	2.0%
	1.9%
	2.3%
	3.0%
	1.5%



Age brackets are categorized by typical roles for the age group.  Less than 5 years is the age before a typical child enters school.  Seven percent of the population in Brazos Valley is young children under 5 years, mostly still raised at home or in a child-care facility.  From 5 to 19, a young person is attending primary and secondary school.  More than 1 out every 5 people in the Brazos Valley is in the age bracket to attend primary or secondary school (22%).  

During the ages of 20 to 59, a person will typically be a part of the workforce, or pursuing post-high school education to rejoin the workforce with improved skills.  This age segment is clearly the largest in the Brazos Valley (56%) and in each of the 7 counties.  While people of all ages attend schools of higher education, most students enrolled at Texas A&M University and Blinn College fall into the 20 to 24 age segment.  This age segment accounts for 18% of the population in the Brazos Valley and 26% of the population in Brazos County.  

The median age is 30 years of age for the region.  However, when you calculate the median age for the region without including Brazos County, the median age rises to 39 years of age. The reason for the large increase is Brazos County’s population is nearly twice as young as most of the other county’s population.  One reason for Brazos County’s young age can be attributed to those who are mostly attending Texas A&M University or Blinn College in Bryan.  One out of every four persons in Brazos County falls into the 20 to 24 age bracket.
 
	Median Age For the Brazos Valley Region

	Median Age
	Age (Years)

	Brazos Valley
	30

	Brazos Valley less Brazos County
	39

	
	

	Median Age By County

	Median Age
	Age (Years)

	Brazos County
	23

	Burleson County
	41

	Grimes County
	39

	Leon County
	45

	Madison County
	34

	Robertson County
	39

	Washington County
	39



While Brazos County is a young county, the remaining six counties are all at least 10 years older.  The bar graph below illustrates the percentage of each county’s population over 65 years of age.  As a whole, Brazos Valley’s over-65 population is similar to Texas’ over-65 population.  This is due to Brazos County containing around 60% of the total population of the region while having more young people, thus making a smaller proportion of the over-65 age cohort.  Looking at each of the other counties, the over-65 cohort is significantly larger than Brazos County’s.  In Leon County, 1 out of every 5 persons is over the age of 65.  In comparison, 1 out of every 10 persons in Brazos County is over the age of 65. 

Texas Workforce Commission’s Sites on Texas website provides the data for 2010 and 2015 estimates.  Data for 2020 and 2025 comes from the Texas State Data Center’s Population Projection Program.  The drastic growth from 2015 to 2020 in some counties (Grimes, Madison & Leon County) may be attributed to different estimation and projection methods, but, it is clear most counties surrounding Brazos County will experience a growth in its “senior” population.

Income



The most recent 5-year American Community Survey (ACS) estimates show household incomes in the Brazos Valley are less than household incomes, as a whole, in Texas.  Between the three measures of income, median income is perhaps the most effective measure of household income of a Brazos Valley resident, because this measure splits each area into two equal segments.  Therefore, half of the households in the Brazos Valley earn less than $30,802 and half earn more than this amount.  Based on median income, the average Brazos Valley household earns around $2,566 per month.  Mean incomes in the Brazos Valley are 44% higher than median incomes, but still lag behind the average Texas household.  The graph above clearly illustrates the average Brazos Valley household earns less than the average Texan household.

The following graph breaks down household incomes at the county level.  This graph also makes a distinction between the relationships of people living in a particular household.  Families, illustrated by the red bar, definitively earn more than households where there is no distinct relationship between occupants.  

 (
Median HH Income
)
Housing
The graph on the next page illustrates Brazos Valley housing tenure, household size of occupied housing units, and monthly housing costs as a percentage of household income.  Most housing units in the Brazos Valley are owner-occupied.  Brazos County is an exception, as a result of the large student population who mostly rent.  In the remaining counties, more than 2 out of 3 housing units are owned.  The average household size of owner-occupied housing units in Brazos Valley is 2.62.  Renter-occupied units are marginally smaller in the Brazos Valley (2.59).  For owner-occupied units, monthly housing costs in the Brazos Valley are similar to the Texas average.  The majority of occupants in an owned-unit pay less than 30% of their income for housing costs.  Renters are considerably more disadvantaged.  54% of renters pay more than 35% of their monthly household income.  While the Texas average indicates renters tend to pay more of their income on housing costs, the Brazos Valley proportion of individuals paying more than 35% of their income is noticeably higher.  


	Average Household Size

	
	Brazos
	Burleson
	Grimes
	Leon
	Madison
	Robertson
	Washington
	Brazos Valley
	Texas

	Owner-occupied
	2.81
	2.48
	2.82
	2.5
	2.71
	2.6
	2.39
	2.62
	2.93

	Renter-occupied
	2.32
	2.39
	3.25
	2.58
	2.95
	2.28
	2.34
	2.59
	2.58



	Monthly Housing Costs as a Percentage of Household Income

	Mortgage
	W/O Mortgage
	Gross Rent

	Percentage
	Brazos Valley
	Texas
	Percentage
	Brazos Valley
	Texas
	Percentage
	Brazos Valley
	Texas

	Less than 20.0
	42%
	39%
	Less than 20.0
	73%
	72%
	Less than 20.0
	21%
	27%

	20.0 to 24.9
	16%
	17%
	20.0 to 24.9
	8%
	8%
	20.0 to 24.9
	10%
	13%

	25.0 to 29.9
	11%
	12%
	25.0 to 29.9
	5%
	5%
	25.0 to 29.9
	8%
	11%

	30.0 to 34.9
	8%
	8%
	30.0 to 34.9
	3%
	3%
	30.0 to 34.9
	7%
	9%

	35.0 or more
	24%
	24%
	35.0 or more
	12%
	12%
	35.0 or more
	54%
	40%


 
Transportation & Commuting 
 (
Total Worker
s:  122,868
)


Looking at the vehicle availability per household with a worker, it is no surprise that the majority of work trips are represented by commuters who drive alone.  More than two-thirds of households with at least one worker have access to two or more cars.  An average family of four with two working parents has a car for each parent to reach specific destinations to deliver children to school, arrive at work, or run errands.  A household of three workers, who may or may not be related, is likely to have two cars as well.  The worker without a car will likely carpool with another worker in the house.  

Of workers 16 years and over, carpooling is the second most popular mode of transportation to work in the Brazos Valley.  More than 1 in 10 commuters participate in a carpool.  Some carpools are fairly large- every county shows at least one carpool with 4 or more persons.  However, over 90% of carpools carry 3 persons or less and 77% of carpools consist of just 2 people. 

The graph below shows the travel time to work for workers in the Brazos Valley.  Almost two-thirds of Brazos Valley workers largely enjoy short commutes of 20 min or less (63%).  One in four workers in the Brazos Valley travels 20 to 35 minutes to work.  More than one in three workers from Burleson (46%), Grimes (44%), Leon (34%), Madison (37%), and Robertson (39%) arrive at work in 30 minutes or more.  



Poverty, Limited English Ability, and Disabilities

As of the 2000 US Census, the Brazos Valley reported 54,558 people had an income that placed them below the poverty line.   This meant that a family of four earned less than $17,050 a year and represented 20.43% of the total population of the region.  
At the same time, the regional had only a small percentage of people who had difficulties speaking English.  Only 6.3% of the population reported that they spoke English either “not well” or “not at all”.
The 2000 Census also reported that there were 28.75% of the population with some variety of disability.  The breakdown of reported disabilities is shown in the chart below.  Unfortunately the Census data at the time did not indicate the number of people reporting more than one type of disability so the number of people who might be considered functionally disabled may be considerably lower.  For example-it is reported that 6% of the population had a “go-outside-home” disability and 7% had an Employment disability—but there is no way of telling if some or all of these people may overlap.  Someone who has a disability that restricts them to staying at home might also have problems finding employment.  The 2010 Census has reportedly made changes to these classifications-unfortunately the new data is not available as of this writing.
Note: A go-outside-home disability refers to someone who needs assistance when they leave home.
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The following is a description of the HHS agencies and programs, work force agencies, and contact information that serve the Brazos Valley area.  
	Agency
	Street Address
	City
	Zip Code
	Telephone
	Gov't/ Private
	For Profit/ Not For Profit

	Aggieland Pregnancy Outreach, Inc
	2501 South Texas Avenue, Suite C-103
	College Station
	77840
	(979) 764-6636
	P
	NFP

	Description of Agency
	Provides support services to women experiencing unplanned pregnancies

	Alcoholics Anonymous
	837 North Harvey Mitchell Parkway
	Bryan
	77807
	(979) 823-6391
	P
	NFP

	Description of Agency
	Recovery program for people who want to quit drinking or maintain sobriety

	Allen Therapies
	401 East Washington, Suite 200
	Navasota
	77868
	(936) 870-3475
	P
	FP

	Description of Agency
	Physical therapy and rehabilitation center

	American Cancer Society
	3207 Briarcrest
	Bryan
	77802
	(979) 776-1464
	P
	NFP

	Description of Agency
	Health organization dedicated to eliminating cancer. Also helps with rehab and support.

	American Red Cross - Brazos Valley Branch
	4240 Boonville Road
	Bryan
	77802
	(979) 776-8279
	P
	NFP

	Description of Agency
	Provides relief for victims of disasters and responds to emergencies.

	American Red Cross - NW Branch, Greater Houston Area Chapter
	509 South Baylor Street
	Brenham
	77833
	(979) 836-0737
	P
	NFP

	Description of Agency
	Provides relief for victims of disasters and responds to emergencies.

	AMT Senior Center
	26105 FM 159
	Navasota
	77868
	(936) 825-8467
	GOV'T
	NFP

	Description of Agency
	Center for senior citizens offering meals, programs and support

	Big Brothers/Big Sisters
	315 Tauber Street
	College Station
	77840
	(979) 268-5814
	P
	NFP

	Description of Agency
	Helps children reach their potential through one-on-one mentoring with an adult

	Boys and Girls Clubs of the Brazos Valley
	900 West William J Bryan Parkway
	Bryan
	77803
	(979) 822-7516
	P
	NFP

	Description of Agency
	Club offers after school programs that offer children a safe place to learn, life enhancing programs and mentoring with adult professionals.

	Boys and Girls Club of Washington County
	1710 East Tom Green
	Brenham
	77833
	(979) 277-9383
	P
	NFP

	Description of Agency
	Club offers after school programs that offer children a safe place to learn, life enhancing programs and mentoring with adult professionals.

	Brazos County Government & Services
	300 East 26th Street
	Bryan
	77803
	(979) 775-7400
	GOV'T
	NFP

	Description of Agency
	Provides government services for Brazos County




	Brazos County Senior Citizens Association
	1402 Bristol Street
	Bryan
	77802
	(979) 822-6873
	P
	NFP

	Description of Agency
	Provides social programs for senior citizens including meals and activities

	Brazos Family Medical Center
	1301 Memorial Drive, Suite 200
	Bryan
	77802
	(979) 776-8440
	P
	NFP

	Description of Agency
	Provides full service medical care with a wide range of preventative, diagnostic and procedural services

	Brazos Valley Affordable Housing 
	3971 East 29th Street
	Bryan
	77802
	(979) 595-2809
	GOV'T
	NFP

	Description of Agency
	Provides a variety of programs for new home owners and people interested in buying a first home

	Brazos Valley Community Action Agency
	504 East 27th Street
	Bryan
	77803
	(979) 823-5551
	P
	NFP

	Description of Agency
	Offers a wide variety of health programs, meals and disaster resources.

	Brazos Valley Council of Governments
	3991 East 29th Street
	Bryan
	77802
	(979) 595-2800
	GOV'T
	NFP

	Description of Agency
	Provides a wide variety of services including Workforce, Aging, Homeland Security, etc.

	Brazos Valley Council on Alcohol and Substance Abuse
	405 West 28th Street
	Bryan
	77803
	(979) 823-5300
	P
	NFP

	Description of Agency
	Substance abuse prevention, intervention and treatment services

	Brazos Valley Rehabilitation Center
	1318 Memorial Drive
	Bryan
	77802
	(979) 776-2872
	P
	NFP

	Description of Agency
	Provides comprehensive outpatient rehabilitation

	Bremond Nursing and Rehabilitation Center
	211 North Main
	Bremond
	76629
	(254) 746-7666
	P
	FP

	Description of Agency
	Offers skilled nursing services, rehabilitation services, social activities and respite care

	Brenham Clinic
	600 North Park
	Brenham
	77833
	(979) 836-6153
	P
	FP

	Description of Agency
	Multi-specialty medical clinic serving all ages.

	Brenham Housing Authority
	1901 Northview Circle
	Brenham
	77833
	(979) 836-9221
	GOV'T
	NFP

	Description of Agency
	Provides low-income housing

	Brenham State School
	4001 Highway 36 South
	Brenham
	77833
	(979) 836-4511
	GOV'T
	NFP

	Description of Agency
	Residential facility for people with mental retardation

	Bryan Housing Authority
	1306 Beck Street
	Bryan
	77803
	(979) 822-2013
	GOV'T
	NFP

	Description of Agency
	Provides low-income housing

	Buffalo Senior Center
	941 Hill Avenue
	Buffalo
	75831
	(903) 322-4704
	GOV'T
	NFP

	Description of Agency
	Center for senior citizens offering meals, programs and support

	Burleson Health Resource Center
	1108 Woodson Drive
	Caldwell
	77836
	(979) 567-3200
	GOV'T
	NFP

	Description of Agency
	One-stop center for Burleson County residents needing assistance accessing a wide range of health care services

	Burleson Health Resource Center
	731 Avenue L
	Somerville
	77879
	 (979) 596-2315
	GOV’T
	NFP

	Description of Agency
	One-stop center for Burleson County residents needing assistance accessing a wide range of health care services

	

Burleson St. Joseph Health Center
	1101 Woodson Drive
	Caldwell
	77836
	(979) 567-3245
	P
	NFP

	Description of Agency
	Critical access hospital with 24 hour emergency room

	Caldwell Senior Center
	210 West Buck Street
	Caldwell
	77836
	(979) 567-4759
	GOV'T
	NFP

	Description of Agency
	Center for senior citizens offering meals, programs and support

	Calvert Housing Authority
	1200 Beech Street
	Calvert
	77837
	(979) 364-2844
	GOV'T
	NFP

	Description of Agency
	Provides low-income housing

	Centerville Housing Authority
	130 East Main Street
	Centerville
	75833
	(903) 536-2378
	GOV'T
	NFP

	Description of Agency
	Provides low-income housing

	Centerville Senior Center
	513 Lassater Street
	Centerville
	75833
	(903) 536-3004
	GOV'T
	NFP

	Description of Agency
	Center for senior citizens offering meals, programs and support

	Christian Community Services
	814 North LaSalle
	Navasota
	77868
	(936) 825-7454
	P
	NFP

	Description of Agency
	Non-profit with mission to "feed the hungry and clothe the naked"

	City of Caldwell Housing Authority
	509 Hall Street
	Caldwell
	77836
	(979) 567-4244
	GOV'T
	NFP

	Description of Agency
	Provides low-income housing

	College Station Medical Center
	1604 Rock Prairie Road, Suite One
	College Station
	77845
	(979) 764-5100
	P
	FP

	Description of Agency
	24 hour hospital center. Also provides senior education programs

	Elder Aid
	Post Office Box 648
	Washington
	77880
	(936) 878-2107
	P
	NFP

	Description of Agency
	Assists with senior housing issues and arranging for other services for seniors

	Everyday Life, Inc.
	6955 Broach Road
	Bryan
	77808
	(979) 589-1885
	P
	FP

	Description of Agency
	Residential drug and alcohol treatment center

	Faith Mission and Help Center
	500 East Academy
	Brenham
	77833
	(979) 830-1488
	P
	NFP

	Description of Agency
	Assistance center dedicated to working for, and with, those in need

	Freedom Hill
	1306 North Park
	Brenham
	77833
	(979) 337-9696
	P
	NFP

	Description of Agency
	Offers assistance to people seeking an to correct unmanageable lives

	Good Samaritan Gabriel Project Life Center
	1314 East 29th Street
	Bryan
	77803
	(979) 822-9340
	P
	NFP

	Description of Agency
	Non-profit agency providing pregnancy testing, counseling, classes and other services as an alternative to abortion

	Grimes County Progressive Association
	615 West Virginia Street
	Navasota
	77868
	(936) 825-6382
	P
	NFP

	Description of Agency
	Provides senior citizen nutrition and meals

	Grimes County Senior Center
	129 Main Street
	Anderson
	77830
	(936) 873-2818
	GOV'T
	NFP

	Description of Agency
	Center for senior citizens offering meals, programs and support

	Grimes Health Resource Center
	210 South Judson Street
	Navasota
	77868
	(936) 870-4576
	GOV’T
	NFP

	Description of Agency
	One-stop center for Burleson County residents needing assistance accessing a wide range of health care services

	Grimes St. Joseph Health Center
	210 South Judson
	Navasota
	77868
	(936) 825-6585
	P
	NFP

	Description of Agency
	24 hour hospital

	
Head Start Counseling Services
	3141 Briarcrest Drive, Suite 510
	Bryan
	77802
	(979) 774-2863
	P
	NFP

	Description of Agency
	Therapy provided to low income, uninsured children and adults

	Health for All
	1328 A Memorial Drive
	Bryan
	77802
	(979) 774-4176
	P
	NFP

	Description of Agency
	Free, primary medical clinic and pharmacy providing care to people with no insurance, Medicaid or Medicare.  Must meet federal poverty guidelines

	Hearne Housing Authority
	809 West Davis Street
	Hearne
	77859
	(979) 279-3221
	GOV'T
	NFP

	Description of Agency
	Provides low-income housing

	Hope Pregnancy Centers of Brazos Valley
	205 Briarcrest Drive
	College Station
	77840
	(979) 695-9193
	P
	NFP

	Description of Agency
	Non-profit agency providing a variety of free services related to pregnancy and sexual health education.

	Junction Five-O-Five
	4410 College Main
	Bryan
	77801
	(979) 846-3670
	P
	NFP

	Description of Agency
	Provides employment training and services for people with disabilities

	Leon Health Resource Center
	607 West Lassater
	Centerville
	75833
	(903) 536-3687
	GOV'T
	NFP

	Description of Agency
	One-stop center for Leon County residents needing assistance accessing a wide range of health care services

	Leon County Social Services
	529 Lassater
	Centerville
	75833
	(903) 536-2812
	GOV'T
	NFP

	Description of Agency
	Comprehensive program to meet the needs of senior citizens and low income individuals needing assistance

	Lone Star Legal Aid
	200 East 24th, Suite A
	Bryan
	77803
	(979) 775-5050
	P
	NFP

	Description of Agency
	Free legal services for people who can not afford to pay lawyers fees.

	Lilac Oak Hill,  Inc.
	1105 Anderson
	College Station
	77840
	(979) 693-6676
	P
	NFP

	Description of Agency
	Subsidized independent living housing for the elderly, handicapped and disabled individuals.

	Madisonville Senior Center
	900 Amos Street
	Madisonville
	77864
	(936) 348-2111
	GOV'T
	NFP

	Description of Agency
	Center for senior citizens offering meals, programs and support

	Madison Health Resource Center
	100 West Cross, Suite 101
	Madisonville
	77864
	(936) 349-0714
	GOV'T
	NFP

	Description of Agency
	One-stop center for Madison County residents needing assistance accessing a wide range of health care services

	Madison St. Joseph Health Center
	100 West Cross Street
	Madisonville
	77864
	(936) 348-2631
	P
	NFP

	Description of Agency
	24 Hour hospital acute care facility

	Medical Assistance Program of Washington County
	1016 East Bluebell Road
	Brenham
	77833
	(979) 830-1155
	GOV'T
	NFP

	Description of Agency
	Prescription program that fills the gap left by other agencies by providing support for the working poor, chronically ill, etc.

	Mental Health and Mental Retardation Authority of Brazos Valley
	1504 Texas Avenue
	Bryan
	77802
	(979) 822-6467
	GOV'T
	NFP

	Description of Agency
	Provides services to individuals with mental illness, mental retardation and children who are developmentally disabled

	


Michael S. Wyatt Teen Help Foundation
	3208 Bahia Drive
	College Station
	77845
	(979) 220-6190
	P
	NFP

	Description of Agency
	Helps children with mental illness, drug abuse or self-esteem problems

	Narcotics Anonymous
	506 East 28th St.
	Bryan
	77803
	(979) 822-9094
	P
	NFP

	Description of Agency
	Provides support for recovering drug addicts

	Navasota Manor Senior Association
	1015 Church Street
	Navasota
	77868
	(936) 825-4182
	P
	NFP

	Description of Agency
	Senior apartment complex for people 62 or older, handicapped or disabled.

	Neal Recreation Center
	600 North Randolph Street
	Bryan
	77803
	(979) 209-5210
	GOV'T
	NFP

	Description of Agency
	Public recreation center

	New Beginnings Pregnancy Center
	1020 East Bluebell Road
	Brenham
	77833
	(979) 836-0397
	P
	NFP

	Description of Agency
	Non-profit organization provides parenting classes, information, counseling and support on abstinence, abortion and sexual transmitted disease

	North Bryan Community Center
	705 North Houston
	Bryan
	77803
	(979) 823-2490
	GOV'T
	NFP

	Description of Agency
	Community center serving all sections of the community

	North Zulch Senior Center
	Main and Loop 60
	North Zulch
	77872
	(936) 399-5351
	GOV'T
	NFP

	Description of Agency
	Center for senior citizens offering meals, programs and support

	Palmer Drug Abuse Program-Brazos Valley
	602 Benchmark Drive
	College Station
	77845
	(979) 739-4253
	P
	NFP

	Description of Agency
	Free outpatient substance abuse recovery program for young people and parents in the Brazos Valley.

	Planned Parenthood
	4112 East 29th
	Bryan
	77802
	(979) 846-1744
	P
	NFP

	Description of Agency
	Provides reproductive health care for men and women

	The Prenatal Clinic
	3370 South Texas Avenue, Suite G
	Bryan
	77802
	(979) 595-1780
	P
	NFP

	Description of Agency
	Non-profit clinic providing prenatal care and health education to medically indigent pregnant women

	Project Unity
	3991 East 29th Street, Suite 170
	Bryan
	77803
	(979) 595-2900
	P
	NFP

	Description of Agency
	Assists individuals with a wide variety of personal services

	Robertson County Special Services
	704 Wheelock Street
	Hearne
	77859
	(979) 279-3507
	GOV'T
	NFP

	Description of Agency
	Provides services to special education youth

	Room For Us All
	Post Office Box 3945
	Bryan
	77805
	(979) 823-4320
	P
	NFP

	Description of Agency
	Provides assistance to homeless and underprivileged families and individuals in Brazos County

	Salvation Army (Brazos County)
	2506 Cavitt
	Bryan
	77802
	(979) 779-3470
	P
	NFP

	Description of Agency
	Provides assistance programs to the community and people in need

	Salvation Army (Somerville)
	441 Gun Range Road
	Somerville
	77879
	(979) 596-1604
	P
	NFP

	Description of Agency
	Provides assistance programs to the community and people in need

	
Salvation Army (Washington County)
	500 East Academy
	Brenham
	77833
	(979) 830-1488
	P
	NFP

	Description of Agency
	Provides assistance programs to the community and people in need

	Save Our Streets Ministries
	1318 Memorial Drive, Suite 207
	Bryan
	77802
	(979) 775-5357
	P
	NFP

	Description of Agency
	Residential treatment center for young men age 17-29

	Scott & White B/CS Clinic
	1600 University Drive
	College Station
	77840
	(979) 691-3300
	P
	NFP

	Description of Agency
	Comprehensive health care clinic

	Servicios Chaplain, Inc.
	711-B South Main
	Bryan
	77803
	(979) 775-5891
	P
	NFP

	Description of Agency
	Provides information and outreach services to the immigrant and Hispanic community

	Sexual Assault Resource Center
	Post Office Box 3082
	Bryan
	77805
	(979) 731-1000
	P
	NFP

	Description of Agency
	Offers a range of free services to rape and sexual assault survivors, their friends and their families

	Social Security Administration
	2120 West Briargate Drive
	Bryan
	77802
	(979) 731-1140
	GOV'T
	NFP

	Description of Agency
	Deals with Medicare, SSA retirement, Disability and Supplemental Security Income

	Somerville Area Assistance Ministries
	441 Gun Range Road
	Somerville
	77879
	(979) 596-3155
	P
	NFP

	Description of Agency
	Aids those in need in Somerville Independent School District

	Somerville Senior Center
	307 Avenue B
	Somerville
	77879
	(979) 596-1822
	GOV'T
	NFP

	Description of Agency
	Center for senior citizens offering meals, programs and support

	Son Shine Outreach Center
	320 North May
	Madisonville
	77864
	(936) 348-5282
	P
	NFP

	Description of Agency
	Provides prescription and utility assistance, a food pantry and eye glasses for children in school

	St Joseph Health System
	2801 Franciscan Drive
	Bryan
	77802
	(979) 776-3777
	P
	NFP

	Description of Agency
	System of hospitals and clinics offering comprehensive medical services to region

	St Joseph Healthy Communities
	3030 East 29th Street Suite 103
	Bryan
	77802
	(979) 731-1231
	P
	NFP

	Description of Agency
	Provides health care classes to citizens in the local communities

	St Vincent De Paul Society
	300 North Main Street
	Bryan
	77803
	(979) 775-2273
	P
	NFP

	Description of Agency
	Provides basic needs assistance and referrals to appropriate agencies for unmet needs

	Texas A&M Counseling and Assessment Clinic
	3370 South Texas Avenue
	Bryan
	77802
	(979) 595-1770
	GOV'T
	NFP

	Description of Agency
	Psychological services offered by the Department of Educational Psychology at Texas A&M University

	Texas Avenue Medical Clinic
	401 South Texas Avenue
	Bryan
	77803
	(979) 779-4756
	P
	NFP

	Description of Agency
	Offers medical services to all, including minor emergency care and some addiction treatment services

	Texas Department of Aging and Disability Services
	3000 East Villa Maria
	Bryan
	77803
	(979) 776-1510
	GOV'T
	NFP

	Description of Agency
	Serves older adults and people with various disabilities.  Offers health, community and social services designed to help clients remain as independent as possible

	Texas Department of Assistive and Rehabilitative Services-Division for Blind Services
	1115 A Welsh Avenue
	College Station
	77840
	(979) 680-5290
	GOV'T
	NFP

	Description of Agency
	Provides vocational rehabilitation and independent living services for people who are blind or vision impaired

	Texas Department of Assistive and Rehabilitative Services-Division for Rehabilitation Services-Brenham
	2908 Handley
	Brenham
	77833
	(979) 277-3980
	GOV'T
	NFP

	Description of Agency
	Provides vocational rehabilitation and independent living services for people with disabilities (except vision impairment)

	Texas Department of Assistive and Rehabilitative Services-Division for Rehabilitation Services-College Station
	115 Welsh Suite B
	College Station
	77840
	(979) 680-5270
	GOV'T
	NFP

	Description of Agency
	Provides vocational rehabilitation and independent living services for people with disabilities (except vision impairment)

	Texas Department of Family and Protective Services-Franklin
	330 Grant Street
	Franklin
	77856
	(979) 828-5955
	GOV'T
	NFP

	Description of Agency
	Protects children and adults who are elderly or have disabilities.  Manages programs that prevent delinquency, abuse, neglect and the exploitation of children, elderly or disabled adults

	Texas Department of Family and Protective Services-Bryan
	300 East Villa Maria
	Bryan
	77803
	(979) 731-0130
	GOV'T
	NFP

	Description of Agency
	Protects children and adults who are elderly or have disabilities.  Manages programs that prevent delinquency, abuse, neglect and the exploitation of children, elderly or disabled adults

	Texas Department of Family and Protective Services-Brenham
	2505 Stone Hollow
	Brenham
	77833
	(979) 830-6114
	GOV'T
	NFP

	Description of Agency
	Protects children and adults who are elderly or have disabilities.  Manages programs that prevent delinquency, abuse, neglect and the exploitation of children, elderly or disabled adults

	Texas Department of Family and Protective Services-Madisonville
	300 West School Road
	Madisonville
	77864
	(936) 348-9543
	GOV'T
	NFP

	Description of Agency
	Protects children and adults who are elderly or have disabilities.  Manages programs that prevent delinquency, abuse, neglect and the exploitation of children, elderly or disabled adults

	Texas Department of Family and Protective Services-Caldwell
	500 West HWY 21
	Caldwell
	77836
	(979) 567-3283
	GOV'T
	NFP

	Description of Agency
	Protects children and adults who are elderly or have disabilities.  Manages programs that prevent delinquency, abuse, neglect and the exploitation of children, elderly or disabled adults

	
Texas Department of Family and Protective Services-Centerville
	623 West St Mary's Street
	Centerville
	75833
	(903) 836-7951
	GOV'T
	NFP

	Description of Agency
	Protects children and adults who are elderly or have disabilities.  Manages programs that prevent delinquency, abuse, neglect and the exploitation of children, elderly or disabled adults

	Texas Department of Family and Protective Services-Navasota
	425 North LaSalle
	Navasota
	77868
	(936) 825-3624
	GOV'T
	NFP

	Description of Agency
	Protects children and adults who are elderly or have disabilities.  Manages programs that prevent delinquency, abuse, neglect and the exploitation of children, elderly or disabled adults

	Trinity Medical Center
	700 Medical Parkway
	Brenham
	77833
	(979) 836-6173
	P
	NFP

	Description of Agency
	24 hour hospital

	Trinity Physical Rehabilitation Center
	2117 South Day
	Brenham
	77833
	(979) 830-5247
	P
	NFP

	Description of Agency
	Provides outpatient physical, occupational and speech therapy

	Twin City Mission
	2505 South College
	Bryan
	77801
	(979) 822-7511
	P
	NFP

	Description of Agency
	Offers programs addressing homelessness, violence and abuse, family conflict, youth in crisis, life skills deficiencies and poverty.  Also offers temporary housing for victims of domestic violence and the homeless

	Veterans Administration Bryan-College Station Community Based Outpatient Clinic
	1651 Rock Prairie Road, Suite #100
	College Station
	77845
	(979) 680-0361
	GOV’T
	NFP

	Description of Agency
	Primary care services for veterans in Bryan/College Station, TX area.

	Washington County Healthy Living Association
	1200 South Market
	Brenham
	77833
	(979) 836-6552
	GOV'T
	NFP

	Description of Agency
	Provides support to elderly and disabled including nutrition services, health and education programs, recreational activities and home and congregate meals

	Workforce Solutions Brazos Valley
	3991 East 29th Street
	Bryan
	77802
	(979) 595-2800
	GOV'T
	NFP

	Description of Agency
	Provides and oversees workforce development services to business, employers and job seekers
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The Brazos Valley region is primarily a rural area, but it is somewhat unusual in that there is a major state university (Texas A&M) and a large metropolitan area (the combined cities of Bryan and College Station, population approximately 200,000) in the center of the region.  As a result, 58% of the population of the region is contained in 12% of the land.  This reality produces different needs for transportation services depending on where the customer is located.

Because of the university and its students, the Bryan-College Station has businesses open late hours (or even around the clock) and companies that have shifts starting and ending at different times—even during the early morning hours from 12midnight to 5am. The availability of services and the need to staff them around the clock result in the need for some form of transportation service 24/7-albeit a far lighter demand between 10pm and 5am then during the remainder of the day.  Bryan-College Station has also become the major shopping destination for the region, as well as being the location for most of the advanced medical facilities.  Most Federal and State offices and services are located in the urban core.  The majority of transportation services are available Monday through Friday from 8am until 5-6pm, and are accessed by residents from throughout the region.

In the rural areas the situation is much different.  The majority of communities have few, if any, evening operations, let alone late night and even fewer that are 24 a day.  Even the county seats have little activity after 8pm, with the exception of high school sporting events.  However, church and social activities and the availability of shopping create demand for transportation after hours and even on the weekends. 

The result of these activities reveals the need for three basic types of service, with several levels of activity for each:

1) Service within the Bryan-College Station area that operates 7 days a week, but with lesser demand on weekends and low demand during late night/early morning hours.
2) Service to/from Bryan-College Station area and the surrounding counties so that people can access jobs and services in the B-CS area.  These services would need to start early in the morning so that people could access jobs and services beginning by 8am, and would probably need to continue until early to mid-evening.
3) Inter-county services that connect the residents within each county to jobs, services, shopping and social events in their county, or even to adjacent (but not Brazos) counties.  These services would operate 6 or 7 days a week, but primarily during business hours and with more limited weekend service.

Of course, these are all very general guidelines, based on the input from businesses, organizations and individual comments.  Surveys have shown that most people regardless of whether an urban or rural setting, want the same things from their transportation systems:

1) Simple, easy to use services
2) Easy to access and understand information
3) Feeling of safety when using the service
4) Services timed to their needs
5) Ability to access jobs, shopping and social events at any time-including weekends and evenings
6) Near door pick up and drop off
7) A regular, reliable service that operates on time
8) If an on-demand service, the ability to schedule re-occurring trips

However, there are slight differences among specific demographic groups: 

· Older adults and persons with disabilities need a vehicle that’s easy to access with accommodations for wheelchairs and scooters and walkers.  
· People using HHS agencies need easy to use services that can be scheduled in advance and that accept multiple trips if they’re dealing with regularly occurring treatments like chemotherapy or dialysis.  
· Low income individuals need an inexpensive service.  While a fare of $3-7 dollars isn’t expensive to someone making $30,000 a year, it is to someone making $7 an hour, or existing on a $400 a month assistance check.
· People with limited English proficiency need information in their own language or pictorial information so they can use the services without having to know English.
· Employed people need regular transportation that is scheduled to arrive before work and leave after work. ( Riding a service that has even as small as a one hour “pick up window” means they either may have to leave work early if the bus shows up before quitting time, or they’ll have to give the bus a pick up time that is so early or late that the worker may waste time waiting for transport.)
· Late night workers need a regular ride home that’s safe and affordable.
· Shoppers need vehicles equipped with storage so they can get back with their purchases.

Unfortunately, it often appears that what people really want is a taxi service at a transit system fare, but a well-designed system can work at striking a balance between customer needs and preferences and the costs of providing them.

Transportation Options in the Brazos Valley
It’s important to note the words “perceived lack of transportation options.”  The entire region does have at least one option available during weekdays.  the Brazos Transit District offers transportation service Monday through Friday (certain holidays excepted) throughout the entire region, and anyone who needs transportation services within the region can arrange for travel using fixed route (Bryan/College Station), the Demand Response or Paratransit services.  Customers using Demand-Response or Paratransit must arrange for transportation at least the day before they need the service.  The Brazos Transit District will try to provide same day service when possible.  

The Brazos Transit District also provides fixed route, scheduled service in the cities of Bryan and College Station from 5am until 7pm Monday through Friday that anyone can use simply by boarding a scheduled bus and paying a fare.  The system is extensive, and very few parts of either city are more than a five minute walk (or approximately a ½ mile) from a bus route.  

Most rural counties in the Brazos Valley also have an additional transportation option.  A free transportation service (the Brazos Valley Transportation Partnership), sponsored in part by the individual county and in part by the BVCOG’s Area Agency on Aging, provides transportation to medical and social service appointments for mobility-impaired individuals, with a priority on people over 60.  The service is operated by the individual county Health Resources Center in Burleson, Grimes, Leon and Madison Counties and the Senior Center in Washington County, and operates on demand on weekdays.  Exact days and hours of operation vary from county to county and the service requires that clients complete an eligibility process in which they provide information about their resources and needs. Clients must call in a request for transportation at least 24 hours in advance.

In addition, some of the Health and Human Service organizations provide transportation for clients who need it. These are arranged through the respective agency and are handled primarily on a case-by-case basis.  In a few instances organizations have their own vehicles in which they’ll provide transportation.  Other agencies will allow staff to use personal vehicles to pick up clients, and the remaining will contract with an outside agency for the needs of their clients.  The most common arrangement in that case is that the contracting organization provides bus tickets, transit cards or gasoline vouchers to their clients.

Gap Analysis--The Major Findings
After examining the current and future (2030) demographics, transportation system, and conducting a survey of Brazos Valley Human Service Agencies, staff identified the following key findings from the Transportation Gap Analysis.

1) Population within the study area will increase by over 122,000 (72%) by 2040 totaling 440,263 in the seven county Brazos Valley Region  
2) By 2040, Brazos County population will increase 71% to a total of 253,922.
3) Brazos County population represents 58% of the entire Brazos Valley region, yet at 590 sq. miles only represents 12% of the 5,108 sq. mile Brazos Valley region.
4) Fixed route public transit is only available in Brazos County, while demand response transit is available throughout the entire Brazos Valley.
5) Using the standard of ½ mile distance from the current fixed route transit system majority of the cities of Bryan and College Station are within walking distance of a fixed-route transit line.  (The map at the top of page 70 illustrates these areas

Of all Human Service Agencies that responded to the BVCOG Transportation Coordination Workgroup Survey

· 91% reported serving individuals with transportation limitations
· 5% provided services only in College Station-Bryan
· 33% did not provide transportation assistance
· 65% of transportation assistance had restrictions
· 68% of transportation assistance is restricted to certain customers
· 34% of agencies currently coordinate transportation
· 67% of agencies are interested in coordinating transportation in the future



The Challenge
The Texas Triangle contains 5 of the 20 biggest cities in the US, and is home to more than 13 million Texans. In the next 40 years, the population of the Texas Triangle is anticipated to grow by more than 65%, or an additional 10 million people. The major cities in the Triangle are Houston, San Antonio, Dallas, Austin, and Fort Worth. 
Brazos Valley and the College Station-Bryan Metropolitan Statistical Area are in the center of the Texas Triangle.

While the Brazos Valley growth will not numerically approach that of the larger Texas Triangle Metro areas, it will see comparative rates of growth. The Brazos Valley population is expected to add an additional 120,000 people, comparatively 72%. Brazos Valley faces a daunting challenge to keep up with the growing demands placed on transportation infrastructure. 

Large Metros primarily face issues of congestion and crowding due to population growth, rural parts of Texas face the opposite problem. In the rural areas there are greater distances between places of work, needed goods/services, and home. These comparatively longer distances eliminate many modes of travel. Brazos Valley is facing both sides of this double-edged sword. The urbanized area of College Station-Bryan (CSB) has to contend with congestion, and expanding transportation capacity to meet the population growth while the rural county residents that rely on the CSB metro area for employment or services face a comparatively long commute.

Brazos Valley must contend with demographic growth, increased traffic congestion, complex travel patterns, deteriorating air quality, and decreased funding over the next 25 years.

Existing and Future Conditions

The following sections outline existing and future conditions that impact the overall transportation system. Each section was analyzed individually as it relates to transportation supply and demand and then integrated into a comprehensive overview of the transportation deficiencies.

Population Growth

· Population within the study area will increase by over 122,000 (72%) by 2040 totaling 440,263 in the seven county Brazos Valley Region.
· By 2040, Brazos County population will increase 71% to a total of 253,922.


Transit Service

Fixed route public transit is available in Brazos County, while demand response transit is available throughout the entire Brazos Valley. 

Using the standard of ½ mile distance from the current fixed route transit system the following table illustrates access to service by demographic in descending percentile of the population served. 

(Poverty Universe is a term used by the Census Bureau to define people in poverty excluding certain classes of people like students, institutionalized people, etc. who might qualify as living in poverty if the qualification was merely based on earnings.) 

The existing transit system is comprised of a combination of service providers, including both fixed-route and demand response services. Fixed-route service consists of the Brazos Transit District bus service and Texas A&M University Transit. Scheduled fixed route bus service primarily serves the College Station-Bryan city limits, while the Brazos Transit District demand response provides service throughout the entire seven-county region. Numerous other specialized transit providers serve the elderly and disabled population within the study area on a customer by customer basis with demand response services. 

Areas within ½ mile of Current Fixed Route Transit Services


Transit-dependent (captive) riders are generally characterized by the following factors: income level, access to an automobile, age (those under 16 or over 65 years of age are more dependent), and physical disability that may limit driving. Data pertaining to these factors were obtained from the 2000 US Census. A review of comparing fixed route operations against the housing of dependent populations indicates that some groups within the College Station-Bryan metro area are being well-served by the current route structure. In terms of the Housing Choice Voucher Program at 98.65%, Limited English Proficiency and Urban Area designations are served at 90.95% and 87.92% respectively. Populations aged 85 and over along with individuals below poverty level are serviced by CSB fixed route transit within the 87th percentile.
Housing Choice Voucher Program

Recipients of Housing Choice Voucher rental assistance appear to have the highest service percentage rates by fixed route transit.  Housing Choice Voucher Holders are served at 98.65%, and the overall Housing Choice Voucher Program Population is served at 98.52% in Brazos County. When examining the seven-county region as a whole however those percentages drop to 89.47% and 89.69% respectively. This near 10% drop off still indicates near 90th percentile access to fixed route transit service within the Brazos Valley.

Limited English Proficiency

Analysis of the Limited English Proficiency demographic indicates that 90.95% of this population in Brazos County resides within ½ mile of the current fixed route transit system. Service percentage of this population drops off abruptly when looking at the entire region to 65.12%, or 25% decrease.

Urban

Using the Census definition for the Urban characteristic, access to fixed route transit is 87.92% and 70.58% for Brazos County and the entire Brazos Valley respectively.

Population Below Poverty Level

Poverty Level is strongly correlated to captive riders for obvious reasons. Fixed route transit in Brazos County currently serves 87.17% of the population below poverty level. This figure drops to 59.79% for the region.

85 and Over

The Brazos County population aged 85 years and over is currently served at 87.09%. In the analysis of prior demographics the decrease in service access in rural counties has been noticeable, however the 85 and over service decrease is perhaps the most dramatic. Access to fixed route bus service in the Brazos Valley for individuals 85 years and over is currently 27.83%. That differential is over 59%.

Individuals With Disabilities

79.99% of the population with one or more disabilities in Brazos County has access to fixed route transit, 33.39% when examining the region as a whole.
5 Years and under

The population with young children has access at 77.35% and 44.10% respectively in Brazos County and Brazos Valley.

General Population

While socio-economic analysis is a strong determining factor of the area’s captive ridership, access to reliable transit for the general population is also important when considering traffic congestion. Unlike captive riders, choice riders have access to a vehicle but may choose to ride for any number of reasons. Easy access to a reliable transit system will be a determining factor for the region’s choice riders. Current fixed route transit services 77.34% of the Brazos County General Population, but 44.14% of Brazos Valley.

Area (Sq. Miles)

Fixed route transit and the adjacent ½ mile buffer covers 9.03% of Brazos County, and 1.04% of the seven-county Brazos Valley Region.

Access Disparity

Populations that need transportation assistance the most have access to fixed route transportation at rates of 75%-80% percent. However, this is only in the CSB metro area. Looking outside of the CSB metro area, in excess of 42% of the Brazos Valley population currently has no access to fixed route transit service. Brazos County population represents 58% of the entire Brazos Valley region, yet at 590 square miles, only represents 12% of the 5,108 square mile Brazos Valley region.

Survey of Human Service Agencies
The primary goal of this study is to identify opportunities for coordination among Brazos Valley transportation providers. Understanding the populations served by the partner agencies, needs of the agencies themselves, current conditions, and possible regulatory issues are all key to effectively identifying service gaps and opportunities.

Following are a few key findings of the survey. 

Does your agency serve people with transportation limitations? (Transportation limitations are physical, mental or other conditions that limit a person’s ability or cause difficulty in getting to places they need or want to go)
91% reported serving individuals with transportation limitations

Where is the Service Provided?
5% provided services only in College Station-Bryan


Does your agency provide any type of transportation or transportation assistance to its customers? (This refers to providing transportation or covering some or all of the cost of transportation necessary for the client to access services)
33% did not provide transportation assistance



Are customers transportation trips restricted in any way? (This means does the organization provide some type of transportation assistance but put restrictions on the type of service or destinations that can be accessed using the their transportation.  For example-will only transport to and from medical appointments with no extra stops at pharmacy or grocery stores)
□	Yes	□   No
65% of transportation assistance had restrictions

Is the restriction on specific trips an agency policy or funding source restriction?
□  Agency Policy		□  Funding Source Restriction
69% of transportation assistance is restricted by funding source restrictions

Does your agency currently participate in any transportation coordination program with another transportation agency or provider?	
□  Yes		□  No
34% of agencies currently coordinate transportation

Does your agency have an interest in joining a coordinated transportation system?
□  Yes		□  No
	67% of agencies are interested in coordinating transportation in the future


The Remaining Challenge

Current transit services provided in the Brazos Valley have been quantified and analyzed. Socio-economic analysis of demand for transit access as well as basic proximity of the population to fixed route transit has identified opportunities for improvement in serving Brazos Valley. Partner Human Service Agencies have been incorporated into the planning process and also surveyed in order to quantify assets and gaps. This report highlights areas well served, opportunities, and looks ahead toward increasing demand for transit services in Brazos Valley.

The remaining challenge is to take these findings back to the workgroup, and work toward developing and implementing mutually beneficial solutions during the upcoming fiscal year.

[bookmark: _Toc285790436][bookmark: _Toc298424825]Research Methodology

Information for this section was gathered from a survey conducted by BVCOG staff of area Health and Human Service agencies, the 2000 US Census, the 2009 American Community Survey, as well as surveys conducted by the United Way of the Brazos Valley and the Texas A&M University School of Rural Public Health.  Additional information was obtained from interviews and discussions with the general public, clients and staff of local Health and Human Service organizations, area transportation providers, and research into best practices in other areas of Texas and the United States.  The information on client services (services available, location, days and hours of operation) offered by the various Health and Human Service organizations established the baseline of transportation services required.  This was compared to transportation currently offered, as well as information about clients’ abil1ity (or inability) to obtain transportation to reach these services to determine the gaps and needs in the area.  In addition, information from clients and HHS organization staff about other desired transportation options was factored in to determine other possible service needs for future consideration.  

[bookmark: _Toc285790437][bookmark: _Toc298424826]Summary of Findings and Recommendations

The Brazos Valley has a number of transportation options, and there is a variety of services available weekdays between 9 am and 5 pm.  Unfortunately there are few options available in the evening or on weekends other than hiring a taxi-type service.  Taxi services fill a definite need, but they are relatively expenses given the public transportation options and the income limitations of the clientele.  Often private transportation providers are not equipped to handle passengers with mobility restrictions.  

Several inefficiencies in the current transportation arrangements in the Brazos Valley were identified as a result of this effort.  The primary area is duplication of service.  Currently, the Brazos Transit District’s Demand Response serves all seven counties with service on weekdays from 5am to 7 pm.  At the same time, most of the counties have the previously mentioned additional transportation operation for low-income, transportation deprived people.   In addition, several of the Health and Human Service agencies will pick up and deliver clients to and from their services.  There is some coordination of services between these providers, but at times it is possible to see several vehicles from different agencies transportation clients on the same road at the same time in the same direction.  This lack of coordination exists for several reasons, but the three primary reasons are 

1) Lack of agency knowledge about the transportation services offered by other agencies, 
2) Lack of client knowledge of other services available, and 
3) Restrictions on transporting riders of other agencies imposed by either funding guidelines or agency regulations.
Despite the existing limitations and barriers, there seems to be a clear understanding among a number of the HHS agencies that the situation needs improvement.  From the current level of research and workgroup meetings, people appear interested in breaking down these barriers for the benefit of both their clients and the citizens of the Brazos Valley in general.

The other primary area of inefficiency is the cost associated with funding all these transportation services separately.  Having separate dispatchers, maintenance facilities, drivers training programs, etc. is expensive and the more these services can be combined or purchased together, the greater the cost savings.

In terms of service gaps, while there is service provided to all parts of the region, there is no service on the weekends, or in the evenings with the exception of any areas close to the bus routes operated by Texas A&M Transit.  Over 99% of the geographic area of the region has no access to public transportation after 7 pm on Fridays.  

There is also no scheduled, fixed route service outside the Bryan-College Station area.  While a scheduled service is not essential to providing transportation services, it does make it far easier to promote.  The Brazos Transit District also reports that it is close to capacity on many of its rural Demand response services, which means that there are people who may not be able to use their services to get to needed medical appointments, shopping and/or employment.

The other major gap-although not a service gap per se-is the information gap.  Due to funding restrictions the Brazos Transit District and many of the HHS agencies are not able to do much in the way of promotion of their services.  As a result, few people in the region are aware of their transportation options.


V. [bookmark: _Toc285790438][bookmark: _Toc298424827]
Planning for Comprehensive Services

The Brazos Valley Region has a population of 296,689 and comprising 5,051 square miles.  While the region is not as sparsely populated as some parts of Texas, it is quite a large geographic area with a relatively low population.  The needs and desires of the individuals residing in the region is quite diverse, therefore to provide transportation to those individuals who need or choose to use transportation services creates some challenges to the providers in the region.

The Brazos Transit District  – the region’s general public transit provider, operates Monday – Friday from 5:00 am until 7:00 pm.  Additionally, the Brazos Transit District provides Medicaid transportation service, through a contract with the Texas Department of Health and Human Services, which also includes Saturday service for Medicaid clients only.  The Brazos Transit District is a recipient of state and federal transit funds.

Greyhound, Kerrville, and the Ground Shuttle operate seven days a week, with their purpose to connect the residents of the region with adjacent areas and make select local stops.  

Taxi services are available 24 hours a day, seven days a week.  

Texas A&M University – serves the university student population in Bryan/College Station.

There are numerous other providers that serve their clientele based upon the days and hours of their individual operations. 

Prior to the regional planning group, there was no dedicated funding source for rural transportation planning.  The Bryan/College Station Metropolitan Planning Organization (BCSMPO) is the planning organization for the urbanized area of Bryan/College Station.  In researching the providers in the rural area, we have discovered that there are numerous guidelines most providers must follow that restrict them from providing transportation to anyone other than their clients.  Other providers must meet certain operational goals to ensure future funding.  This has been recognized by the state and federal government, however, it is difficult to remove years of barriers to achieve a balance between providers and many barriers still exist that prevent cooperation between providers.  

There are several Federal Transit Administration (FTA) grant programs that are currently funded through the Texas Department of Transportation (TxDOT).  These programs include the Elderly Individuals and Individuals with Disabilities Program (Section 5310), Intercity Bus Program (Section 5311[f]), Job Access and Reverse Commute Program (JARC), New Freedom Program (NF), Rural Public Transportation Program (RTAP), and the Non-Urbanized Area Formula Program (Section 5311).  Only certain types of organizations are qualified to apply for these funds.  

The Brazos Transit District, the region’s rural transit district, is the designated recipient for Section 5310 and Section 5311 funds.  Other entities that meet the criteria may apply and receive funding under the other TxDOT categories.  The Brazos Transit District has not applied for JARC or NF funds at this time as these funds are for a period of 3 years and after the initial 3 years the project must be able to sustain itself or another entity must provide the subsidy.  The Brazos Transit District is not in a financial position to provide the federal and state subsidy to sustain any additional service and therefore has not applied for funding under either the JARC or NF category.  Additionally, The Brazos Transit District does not receive any local share from any of the counties or local communities in the seven county region comprising the Brazos Valley Region.  The lack of local share actually decreases the amount of Section 5311 funds the Brazos Transit District receives from TxDOT each year for the non-urbanized area service.  This is despite a significant increase in ridership during the recent few years.  The result is that the Brazos Transit District is being asked to carry more passengers for less money than in the past.  This is further complicated by Federal funds being tied to various ridership goals such that if the operator falls below certain riders per trip or riders per hour criteria the operator can lose Federal funds for being an inefficient operation.  The overall result of this situation is that the Brazos Transit District has a very limited ability to implement new services regardless of how much they might desire to do so.  Any new service requires start up costs and will almost certainly require time to achieve any significant ridership numbers. Unfortunately, showing lower ridership numbers based on current Federal criteria puts the Brazos Transit District at risk for losing the badly needed Federal funds it currently receives, and with no local funds coming in to replace the Federal funds (or to allow the Brazos Transit District to access other types of Federal funds dependent on a partial local match) it is unable to work with other Brazos Valley organizations interested in starting new services (except in very specific circumstances).  The Brazos Transit District is also restricted by Federal law from competing with the private carriers, so it is unable to allow its services to be purchased for special events or charter services.  
Another major operator in the Bryan/College Station area is Texas A&M University (TAMU) Transportation Services.  TAMU Transit operates entirely within the two cities, with the majority of its services within the city of College Station (as of this writing there are portions of only 2 routes that operate in Bryan).  TAMU Transit is funded solely by a portion of the TAMU student services fees and while its services are technically open to the public, anyone who wants to use their service, this fact is not currently advertised and so it remains unknown to most of the community.  There have been on-going talks over the last several years about coordinating the operations of the Brazos Transit District and TAMU Transit, however, due to numerous state and federal restrictions this has not been easy to accomplish and will take some time before this will come to fruition.  

Greyhound Lines also operates two routes through the region, one operating a single service daily in each direction along Texas Route 6 between Houston, Bryan, Waco and Ft. Worth, and numerous services daily along Interstate 45 between Houston, Buffalo and Dallas.  As of October, 2010, Greyhound began operating from the Brazos Transit District’s terminal, located at 3350 S. Texas Avenue in Bryan.  This is a short term arrangement for Greyhound as they will be moving into the Brazos Transit District’s new intermodal terminal in downtown Bryan that is scheduled to open in late 2011 or early 2012.  The Brazos Transit District has stated that other intercity operators are interested in serving the area once the new facility is open.  The Brazos Transit District sells tickets for Greyhound at their terminal and will continue this relationship once the move is made to the downtown terminal.  The Brazos Transit District will continue to maintain their terminal on Texas Avenue for its Bryan/College Station system.

In addition, Kerrville Bus Lines also operates a route from Houston to Brenham and Austin with several trips daily in each direction, however, their services operate independent of any other service providers and there is no talk of cooperation with other operators at this time.  Ground Shuttle also operates daily van service from Bryan-College Station to the two airports in Houston (Bush Intercontinental and Hobby) and there is talk that they may also start a service between Bryan-College Station and the Austin airport.  Here again, Ground Shuttle is a separate organization that does not coordinate their operation with any other service.  However, they do report that people will often use their service to connect with other Houston transportation operations (including Houston Metro Transit, Greyhound Lines, Amtrak, etc) by way of transferring at one of the airports.  

As is true in most areas, there are also a large number of other organizations providing some type of transportation services.  Most of these operations are currently restricted to either one specific clientele or are provided as an occasional service on a case-by-case basis.  All of the area Health and Human Service organizations fall in one of these two categories - with the majority offering only occasional service on a case-by-case basis.  

Typical of this are transportation services provided by the Brazos Valley Council on Alcohol and Substance Abuse (BVCASA), as well as services provided by BVCOG’s Area Agency on Aging through local Health Resource Centers or Senior Centers in five of the seven counties.  They both provide free transportation for their clients to and from medical and treatment appointments-the difference between them being that most of the services provided by BVCOG’s Area Agency on Aging are provided by volunteer drivers who are using vans or buses whose operation is supported jointly by the local county and the Area Agency on Aging.  The drivers for BVCASA are BVCASA employees.  Both organizations have restrictions on the type  of clientele who can be transported in their vehicles although the service offered to the Area Agency on Aging clients allows them to access a much wider variety of services as they are not restricted to simply going to and from sponsored medical appointments.  However, the transportation services provided for Area Agency on Aging clients are available only during a somewhat restrictive schedule, as most of the local providers only operate four days a week, and/or less than a full day.  Also, being that they are frequently dependent on volunteer drivers, there are days when there is no one available to drive the vans.  

In addition to the previously mentioned HHS organizations, the Texas Department of Assistive and Rehabilitative Services provide transit passes to its clients, and the Workforce Solutions will provide gas cards. Neither organization will actually transport clients.  

The remaining transportation providers are the regular, but often unnoticed assortment of operators including taxi companies, limo services, public and private school bus services and senior retirement/assisted living communities.  All of these various operators have buses and/or vans that they use for transportation, but they only handle their own students/clients/residents.  There is no current coordination of their services with any other provider, or even the clients of any other group.

Despite a need for more comprehensive services, it may be difficult to encourage large scale cooperation between most of the services.  There has been and will be an ongoing discussion regarding the  coordination between the Brazos Transit District and TAMU Transit, as well as the fact that the Brazos Transit District and Greyhound Lines currently have an agreement as Greyhound is currently located in the Brazos Transit District’s terminal and plans to relocate when the downtown terminal has been constructed.  The Brazos Transit District also will continue its efforts to place Section 5310 vehicles with qualified entities.  These vehicles normally are provided at no cost to the entity as the Section 5310 funds are matched with toll development credits (TDC’s) from TxDOT.  If TDC’s are not available, the maximum local share an entity would be required to pay is 20% for the vehicle.  The entity is responsible for 100% of the operation and maintenance of the vehicle.  The vehicles must meet a minimum usage and TxDOT maintenance standards.

Coordination is also possible between the Brazos Transit District and the services provided for the Area Agency on Aging, although it might be more problematic than the previously mentioned coordination efforts due to differences in operational structure.  Planning for more comprehensive services in the region will take the cooperation between the various agencies that provide transportation, the agencies that have clients who need transportation, and may even require changing regulations that currently prevent cooperation.  And it will require a holistic view of the region that is frequently not encouraged under current regulations.  Currently the majority of services operate within the region during the times of greatest need, that being Monday through Friday from 8:00 am to 5:00 pm.  However, there is a need for services at other hours and on other days, as well as to other regions.  Unfortunately, it is almost impossible to justify these additional services based solely on the times of greatest need.  No one program is likely to be able to justify operating on weekends or evenings based on their clientele alone.  But a comprehensive service supported by multiple organizations and open to a wide variety of clients could lead to the provision of much needed transportation services over a much wider span of days and hours.


VI. [bookmark: _Toc285790439][bookmark: _Toc298424828]
Efforts to Streamline Parallel Planning Processes

[bookmark: _Toc285790440][bookmark: _Toc298424829]Narrative Description of Planning Processes in the Region

Currently, the Brazos Valley has little parallel transportation planning occurring in the region.  There are five agencies involved in transportation planning in the Brazos Valley (see list below), but little overlap between planning processes.  With the exception of the two bus operators in Bryan-College Station, who have started working together to coordinate services, each agency occupies its own niche.  Therefore, an opportunity for all five agencies to work together with the goal to improve the transportation services in the region is available.  A cooperative planning session involving all five agencies at once will stimulate sharing key transportation information between all parties concerned with transportation services.  Additionally, planning future changes and services can be programmed in a timely and cost effective manner through cooperative planning sessions.  Involving the planning staff of Bryan and College Station, as well as representatives from major Health and Human Service agencies in the region, could also help bring needed transportation services to the region.  

Agencies Responsible for Public Transportation Planning
 in the Brazos Valley Region

Brazos Valley Council of Governments (BVCOG)
3991 E. 29th Street, Bryan, TX  77802	979-595-2800
BVCOG is the lead agency responsible for producing the current Transportation Coordination Plan.  It is responsible for working with the various transportation providers and local Health and Human Service agencies to encourage the development of public transportation options in the Brazos Valley.  BVCOG is also the coordinating agency for the Rural Planning Organization (RPO), which assists TxDOT in setting transportation priorities for the six rural counties in the region.  Brazos County is classified as an urban area and is the responsibility of the Bryan-College Station Metropolitan Planning Organization.  The RPO planning process is accomplished through two committees and various workgroups.  The workgroups make recommendations for the technical committee to evaluate and refine.  Then, the technical committee sends its analysis to the policy board for the final policy decision.  Overlap between regional planning agencies occurs in the workgroups and technical committee.  Representatives of the other transportation agencies regularly attend workgroup and technical committee meetings to offer suggestions, provide data and vote on recommendations to be delivered to the policy board.  
The BVCOG is also responsible for partially funding the free demand-response service offered  to the clients of its Area Agency on Aging in five of the counties in the region.  The demand-response service is operated in conjunction with Health Resource Centers (HRCs) or Senior Centers in each of the five counties.  

Bryan-College Station Metropolitan Planning Organization (BCSMPO)
3608 E 29th St., Suite 113, Bryan, TX 77802	979-260-5298
The BCSMPO is designated by law as the lead transportation planning agency for Brazos County. The agency has the responsibility for the development of the area’s multimodal transportation plans and coordinates the transportation planning process; this includes working with the partner stakeholders and the public on assessing future transportation needs, investigating and assessing alternative actions for meeting those needs, and making recommendations about which course of action to pursue. The information generated by this process is used by decision-makers to select transportation policies and programs from the choice of multimodal alternatives. 
The BCSMPO works closely with the public transit providers (the Brazos Transit District and TAMU Transportation); staff of the BCSMPO have conducted on-board surveys, held public meetings to assess needs for route planning, and conducted an environmental justice analysis during the update of the long range plan (December 2009). The BCSMPO is committed to providing the safe and reliable transportation opportunities for all citizens.

Texas A&M University Transportation (TAMU Transit)
702 University Drive E, Bldg. E, College Station, TX 77840	979-845-9700
TAMU Transit is responsible for planning fixed route operations serving Texas A&M University from points within Bryan and College Station.  They are beginning to work with the Brazos Transit District with the goal of providing coordinated transportation within the metro area.

Texas Department of Transportation (TxDOT)
1300 North Texas Avenue, Bryan, TX 77803-2760	979-778-2165
TxDOTs involvement in transportation planning in the region is fairly limited to select transportation issues.  TxDOT Public Transportation Division in Austin provides funding for operating costs and oversees the state and federal operating requirements of general public transit services.  While TxDOT’s Bryan District does support general public transit, they are primarily concerned with highway planning in this region.

Brazos Transit District 
1759 N. Earl Rudder Freeway, Bryan, Texas, 77803	979-778-0607
The Brazos Transit District is responsible for planning public transit operation in the Brazos Valley region.  It offers fixed route service within Bryan-College Station, and Demand response service in the seven counties outside Bryan-College Station.  They are beginning to work with TAMU Transit with the goal of providing coordinated transportation within the Bryan/College Station metro area.

The following agencies may impact transit planning decisions, depending on circumstances, but are not involved with regional public transit planning on a daily basis.  

	Agency
	Telephone Number

	Brazos County
	(979) 822-2127

	City of Bryan
	(979) 209-5900

	City of College Station
	(979) 764-6327

	Blinn College
	(979) 209-7200

	Texas Transportation Institute
	(979) 845-1713

	Bryan/College Station Chamber of Commerce
	(979) 260-9898

	Research Valley Partnership
	(979) 260-1755

	Downtown Bryan Economic Development Association
	(979) 822-4920

	Bryan ISD
	(979) 209-1000

	College Station ISD
	(979) 764-5400
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Integrating the plan will not be easy.  Most of the Health and Human Service organizations in the region are in favor of transportation coordination.  They all want to be able to deliver all the services their clients desire, and understand that under current budget constraints it must be done as efficiently as possible.  However, there is a disconnect between what their staff want to do and what is allowed under the various rules and regulations they are currently obligated to observe.  

This plan details additional steps toward transportation coordination in the Brazos Valley Region.  There is already some cooperation between the various Health and Human Service organizations in the region, but there could be more.  The actions mentioned in this plan are mostly fairly small, inexpensive steps intended to promote the transportation services available already and to encourage additional cooperation between the various Health and Human Service organizations in the region.  The continued meeting of the HHS organizations and the service providers in the Transportation Workgroup will help encourage a greater understanding of the needs and restrictions placed on all concerned.  The joint promotion of services available by all members will help inform clients of their transportation options, as well continue the work on overcoming legislative and funding obstacles to service coordination.  And the outreach to the public that is promoted in this plan will help both inform area residents of their options, as well as serve to keep both BVCOG and HHS staff up-to-date on the transportation needs and concerns of local residents.  

There are a number of outreach efforts planned, including promotion of transportation options at local area meetings (PTA, Lions Club, Rotary, VFW, etc.) and events (job fairs, health fairs, etc), the use of social media (Facebook, Twitter, Wiki-pages, etc.), and television and radio Public Service Announcements that will both inform the public of their options and also help promote the coordination of services to any HHS organizations not currently involved in the effort.  In addition, public input will be solicited about transportation needs and desires using workshops in the various counties, surveys, and comments during promotional activities and via social media.  Information obtained from the public, as well as the clients and staff of area HHS organizations will be shared between all interested organizations with the idea of working together to create the transportation options desired in the region.  This on-going exchange of information will encourage the various organizations to determine common needs and demands and work together to find solutions that work for the benefit of all their clients. 

VII. [bookmark: _Toc285790442][bookmark: _Toc298424831]
Staff Structure and Process to Sustain Planning and Services

[bookmark: _Toc285790443][bookmark: _Toc298424832]BVCOG

The BVCOG is a multi-purpose voluntary organization of, by and for local governments, and offers a variety of programs and services designed to meet the specific needs of the seven-county BVCOG region. The organization provides, in consultation with and through the cooperation of the local elected officials, housing, health, workforce, and senior services programs throughout the Brazos Valley. The goal of BVCOG is to create and enhance partnerships between local governments, private businesses, and service organizations in an effort to collaboratively plan for and maintain the highest quality of life in the Brazos Valley region.  BVCOG is designated by the state as the regional planning commission for the counties of Brazos, Burleson, Grimes, Leon, Madison, Robertson, and Washington.

BVCOG has staff experienced with transportation planning, community development, Geographic Information Systems (GIS), Homeland Security, Workforce, numerous Health and Human Service functions and other fields of expertise that are all available to work on transportation coordination issues.  Few rural areas have the budget for the same type of staff provided by the BVCOG.  The ability to host meetings of all sizes and supply planning staff allows the BVCOG to act as a facilitator in organizing the effort for regional coordination since 2005.  This effort includes enlisting the help of other local transportation planning agencies, health and human service agencies, local community leaders and elected officials, and other interested parties to increase the transportation options for the residents of the Brazos Valley.

For the past eight years. Michael Parks has been the Assistant Executive Director of the Brazos Valley Council of Government and the Mobility Manager in charge of transportation planning and coordination.  Mr. Parks’ time with the BVCOG, combined with 21 years of transportation planning experience—over five years as Executive Director of the Bryan/College Station Metropolitan Planning Organization—enables the planning process to be directed by a senior transportation planner with experience leading different types of transportation planning agencies.
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The Transportation Coordination effort for the BVCOG is guided by two steering committees; 1) the Transportation Workgroup and; 2) the Regional Transportation Coordination Committee.  The Transportation Workgroup is comprised of representatives from various agencies interested in coordinating transportation resources.  This workgroup is comprised mostly of Health and Human Service organizations, but is also represented by other transportation planning agencies and community service agencies.  Most of the representatives are from various organizations that provide transportation and/or have clients in need of transportation.  The primary benefit of the workgroup is to provide the organizations with a place to meet together and discuss their needs, abilities, and potential solutions. The Workgroup’s goal is to present the BVCOG and the Regional Transportation Coordination Committee with practical ideas which will work towards coordination of services that can be implemented in the region. 

The second steering committee, the Regional Transportation Coordination Committee, is comprised of four voting representatives from each county—nominated by the County Judge—and voting ex-officio members who have established a high interest in transportation issues.  Ex-officio members have been private citizens and users of public transportation, district engineers, Independent School District representatives, regional health and human service providers, transportation providers, and planning staff from cities, counties, and agencies.  Voting Members have a wide array of experience in different areas of transportation services.  Bringing together these different interests forces the planning process to act comprehensively.  The role of the steering committee is to direct the planning process for planning staff from the BVCOG.  This committee is ultimately responsible for the development and content of this plan. The committee works in conjunction with BVCOG Staff throughout the planning process to ensure the goals, objections, and action items reflect the needs and desires of the people whose interests they represent.

The purpose and responsibilities of members of the Committees include, but are not limited to, the following:

· Identify the transportation resources in the region
· Assist with a comprehensive assessment of the unmet transportation needs of the region
· Identify ways to streamline the transportation planning process, eliminate duplicate efforts, and remove inefficiencies in the delivery of transportation services.
· Work with BVCOG staff to plan comprehensive transportation services and identify ways to leverage transportation resources to sustain services into the future.
· Develop mission statements, visions, goals, objectives and policies.  Establish performance measures to evaluate the effectiveness of the goals and objectives.

Recommendations of the Transportation Workgroup are passed along to the Regional Transportation Coordination Committee for their approval.  Ideas supported by the Committee are then forwarded to the Regional Planning Organization to be adopted by the BVCOG Board of Directors as policy for the member counties of the BVCOG.  The policies are then passed along to TxDOT for consideration in future TxDOT planning activities in the region.

[bookmark: _Toc285790445][bookmark: _Toc298424834]Engagement

The first step in developing a strategy is to organize and identify stakeholders who are vital to the planning process. Invitations to the initial July 13, 2005 coordination meeting were sent to transit providers, human service agencies, local officials, and others in the region. Well over 500 invitations were sent out for the follow up meeting that took place on August 8, 2005. Representatives from school districts, taxi cab companies, daycare providers, hospitals, and countless other types of agencies were invited to attend. These two meetings started the local conversation on regional public transportation coordination for the Brazos Valley region. Attendees began to think of goals and objectives and discussed what coordinated transportation in the region might look like. The end result of the initial round of transportation coordination efforts led to the first Brazos Valley Coordinated Regional Public Transportation Plan, which was completed in 2008.  

Since creation of the initial plan, the BVCOG has continued to organize and host transportation coordination meetings in order to establish a place for stakeholder’s to voice their concerns and to encourage implementation of policies which will improve their transportation service.  Past agenda items have included discussions regarding the needs and concerns of Health and Human Service organizations, area employers, transportation providers, taxi and limousine operators and freight transportation providers.  BVCOG continues to reach out to area residents to engage in discussions about transportation needs and concerns by making presentations at meetings of established local interest groups, such as area Chambers of Commerce and Lions Clubs.  Participating in meetings outside of BVCOG offices has allowed BVCOG staff to interact with stakeholders with different transportation interests who may have been unaware of available transportation options and the transportation coordination meetings hosted by the BVCOG. 

The BVOG will continue to coordinate regularly scheduled meetings and workshops, open to all stakeholders and the public. Workshop topics will focus on plan development, including expanding he the Brazos Transit District’s role in the region, discovering new transit funding sources, and establishing best-practices in transportation planning.  The BVCOG will continue to approach the planning process as an inclusive, collaborative activity involving an open-door stakeholder committee.  It will also remain actively involved with keeping stakeholders and transportation coordination committee members current and informed on the structure and activities of the committee, by-laws, meeting agendas, and meeting minutes.

The BVCOG will continue to reach out to other organizations and agencies to reach additional stakeholders.  Meeting participants are regularly encouraged to pass-on contact information to the BVCOG of stakeholders and agencies with transportation interests who have not yet attended any planning meetings.  Contact information delivered to BVCOG staff has included, the United Way’s social service database and health and human service agency databases. The BVCOG also plans to use innovative outreach techniques to reach additional populace.  A few of the public outreach plans the BVCOG will implement over the next year to raise awareness include, using social media, running public transportation infomercials and public service announcements on local public access channels, community web sites, and in the local newspaper. 

The BVCOG foresees its role as the facilitator of meetings and information, building upon the previous plans goals, objectives, barrier and constraints, and priorities in order to formulate a clear, direction-setting framework to achieve coordinated and useful public transportation in the Brazos Valley. Goals, objectives and policies will be measurable in order to assess the committee’s implementation progress.  The BVCOG will establish an evaluation timeline in which the committee will determine the effectiveness of the plan’s progress, based on the measurable objectives.  The BVCOG prefers to encourage agency and organizations to assign “owners” to specific action policies, in order to create accountability and ensure plan implementation. Currently, the BVCOG is the “owner” of most policies. Additionally, the BVCOG will lead the coordinated transportation committee by prioritizing particular goals, objectives, and policies as determined by the committee.
Completion of the revised coordinated public transportation plan will support the region’s efforts to achieve this vision and mission. The revised plan will provide specific, concise, and directed goals, objectives, and policies to implement the plan. The committee is hopeful this will help avoid stakeholder indecision and hesitancy during plan implementation.  In addition to updating the Brazos Valley Coordinated Regional Public Transportation Plan, the BVCOG will continue to seek funding sources for coordinated transportation planning in the Brazos Valley.  
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Regular Updates
In order for the coordination of public transportation to be successful over the long term, stakeholders in the region must remain involved in the planning process. This means regularly updating the planning document to reflect changing priorities and circumstances. Moreover, the goals and objectives of this plan will implemented more effectively and efficiently if they are in concert with the comprehensive plans of other regional entities, such as the Regional Planning Organization, the Metropolitan Planning Organization, the counties and cities, and TxDOT. The intent of this plan is to support, and be supported by, the goals and objectives of these entities.

The total planning horizon for this plan is approximately 20 years, taking the region to 2030. This plan and the process of regional transportation planning in general will be institutionalized, such that a review and updates can occur as needed, but not to exceed a 5-year basis.  The BVCOG will encourage transportation coordination stakeholders to build upon the plan’s goals and objectives, discover barriers and constraints, and set priorities in order to formulate a clear, direction-setting framework to achieve coordinated public transportation in the Brazos Valley.  The BVCOG and its associated components will continue to provide support functions for planning efforts to update the plan.  BVCOG staff will provide the necessary resources for the committee to meet as needed to accurately assess the transit needs of the region and revise the plan accordingly.

Regular updates of the Transportation Coordination Plan will be prepared by the BVCOG so that the committee may assess the progress of implementation of key strategies including, but not limited to, allocating funding, conducting outreach campaigns, and coordinating partnerships beyond this planning process.    In addition, an annual report detailing the success of meeting each years goals will be given to the steering committees.   A new list of Project Activities will be developed annually based on the results of the previous years activities and the guidance of the steering committees.

VIII. [bookmark: _Toc285790447][bookmark: _Toc298424836]Vision, Mission, Goals, Objectives and Project Activities
One thing that never seems to change is that demand for all agency resources keeps increasing while funding is decreasing.  Our population is aging. Health care demands are soaring. Urban sprawl is resulting in greater distances between home and employment, medical, or recreation destinations.  Gas prices keep rising, and wages and income are not keeping up.  Transportation is the common link between all these needs, and yet the funding available for transportation is not keeping up with the demand.  

Coordinating transportation services has been called “the best way to stretch scarce resources and improve mobility for everyone.” Coordination can improve service quality (more on-time services, drivers with better training, better vehicles), make transportation services available to more people, and expand service to larger areas. In short, coordination is a technique for better resource management.  This is especially true in the Brazos Valley where there has typically been little political support for the local transportation providers.  However, several recent surveys of the health needs of the region has put transportation and the access to medical services at the top of the needs list.  The coordinating of services and maximizing the transportation dollars available are critical to continuing to make the Brazos Valley a great place to live, work, raise a family and eventually retire. 

Overview:

The vision, mission statement, goals and objectives of this plan express the consensus that better coordination of regional transportation services will maximize diminishing resources and ultimately benefit everyone in the region. These principles helped to guide overall plan development.  The following goals and objectives will help encourage and improve the coordination of transportation services and also help stretch the scare resources currently available. 

Vision:
The vision is to increase efficiency and maximize accessibility of transportation services in the Brazos Valley.

Mission: 
The mission is to create a coordinated partnership of transportation providers:  
· to maximize utilization of available resources, 
· to eliminate gaps in services, 
· to enhance public awareness of available public transportation options, and 
· to increase mobility.  
Goals and Objectives:

Goal 1:
Create a coordinated partnership of transportation providers.

Objective 1.1:
Continue with Transportation Workgroup monthly meetings so as to encourage the exchange of ideas and an ongoing examination of ways to coordinate and promote transportation services
Timeline—
Beginning: already in progress
Proposed Completion: ongoing

Objective 1.2:
Investigate ways to promote cooperative purchase agreements for providers
Timeline—
Beginning: start of FY 2012
Proposed Completion: end of 3rd Quarter Fy2012 (approximately May 2012)

Objective 1.3:
Establish common training and disability awareness classes for transportation drivers
Timeline—
Beginning: immediately after final workgroup approval of Transportation Coordination plan
Proposed Completion: beginning FY 2013 (approximately September 2012)




Objective 1.4:
Promote the use of Joint Maintenance and Repair services
Timeline—
Beginning: already in progress
Proposed completion: ongoing

Goal 2:
Maximize utilization of available transportation resources.

Objective 2.1:
Establish a single source, ride matching web page that would allow any organization with a client needing transportation services to book the use of the services of any organization providing transportation services (providing the client met the provider’s requirements).
Timeline—
Beginning: late FY2012
Proposed completion: end FY 2014

Goal 3:
Eliminate gaps in transportation services.

Objective 3.1:
Developing new and sustainable transportation programs using funding available through the Job Access Reverse Commute (JARC), New Freedom, and Section 5310 Elderly and Disabled programs and identify and access funding to continue these services past the initial start-up.
Timeline—
Beginning: start of FY 2012
Proposed Completion: end of FY 2014

Objective 3.2:
Work with the Brazos Transit District, other transportation providers and community leaders to encourage and develop the possible enhancements of services in the Brazos Valley Region. 
Timeline—
Beginning: start of FY 2012
Proposed Completion: end of FY 2014


Goal 4:

Encourage Local Political Support of Public Transportation Services.

Objective 4.1:
Working with local transportation providers to identify strategic partnerships

Timeline—
Beginning: immediately after final workgroup approval of Transportation Coordination plan
Proposed Completion: upon achieving support by all counties in the Brazos Valley and communities representing at least 75% of region population.

Goal 5:
Enhance public awareness of available public transportation options.

Objective 5.1:
Establish a single point of contact webpage listing all transportation services in the Brazos Valley.
Timeline—
Beginning: immediately following workgroup approval of Transportation Coordination Plan.
Proposed completion: start of 3rd quarter FY 2012 (approximately March 2012).


Objective 5.2:
Publish a Transportation Resources Guide for the Brazos Valley
Timeline--
Beginning: already in progress
Proposed completion: start of 2nd Quarter FY 2012 (approximately Dec 2011)

Objective 5.3:
Promote Transportation Services and outreach about the benefits of using Public Transportation 
Timeline—
Beginning: start of FY 2012
Proposed Completion: end of FY 2014

Objective 5.4:
Adding Transit Centers and Fixed Stops
Timeline—
Beginning: Already started
Proposed Completion: Depends on goals of the Brazos Transit District


Project Activities:

To reach these goals and objectives, BVCOG staff will conduct the following activities during FY2012.  Other activities will be added in the future to help encourage coordination of services and improve the transportation options in the Brazos Valley.    It is anticipated that this transportation coordination activity will take place over an extended period of time.  While the project activity list below deals mostly with only the upcoming Fiscal Year (2012), future workplans and project activities will be developed on an annual basis depending on the actions deemed most necessary by the steering committies.   

Support Transportation Coordination Efforts
· Continue holding Transportation Workgroup meetings with the idea of developing more ways to coordinate transportation options in the Brazos Valley.
· Expand Workgroup to include more transportation providers.
· Investigate financial savings that could be realized by the coordination of current transportation services.

Provide Public Outreach about accessing transportation services available in the Brazos Valley
· Establish a single point of contact Webpage for all interested transportation providers in the Brazos Valley
· Publish and distribute a Transportation Resource Guide
· Attend local community events to promote transportation options in the region.
· Work with the Brazos Transit District and local Health and Human Service organizations to plan and produce “How to Ride” videos targeting residents of the Brazos Valley, especially those of various special needs.
· Continue to investigate local transportation gaps.

Continue coordination of the Brazos Valley Transportation Partnership
· Investigate additional funding opportunities to expand and improve BVTP services and operations.
· Develop a demonstration program with BVTP to expand transportation services in the Brazos Valley region.







IX. [bookmark: _Toc285790448][bookmark: _Toc298424837]Sustainability:  Leveraging Resources 

Health and Human Service organizations are constantly being asked to provide more services with fewer financial resources.  Every year the list of clients needing assistance seems to get bigger while the money to help them is reduced.  Transportation is not exempt from this condition.  However, organizations throughout the country are stretching their resources further by combining services or even purchasing service for their clients from other providers-thereby saving them the cost of operating their own transportation services.

The Brazos Valley area is no exception.  We have a general public transportation provider in the region that provides service to the entire area (the Brazos Transit District).  We also have a free service in four of the seven counties that will transport people who have no access to private transportation to medical related needs and services.  (This is provided through the joint efforts of  BVCOG’s  Area Agency on Aging and the local Health Resource Centers.) There is a similar service in Washington County that will do the same for the senior citizens in that county.  There are also government funded medical shuttles operating to the VA Clinics and private operators (Greyhound and Kerrville Bus Lines, Ground Shuttle) that provide service to the region, and the for-profit taxi services in Brazos County should be included in the transportation options.  

Planning for the sustainability of services in the region may be a problem for the immediate future.  Currently there are numerous federal programs that will provide funding for transportation services on a limited basis to eligible customers.  It is estimated that the Federal DOT has over 100 programs that will provide funding for various types of transportation services, and the U. S. Department of Health and Human Services provides funding for transportation assistance in connection with another 60 plus programs.  Unfortunately the US Congress is currently looking for ways to reduce the federal budget deficit and it is possible that many of these programs may be severely reduced if not completely eliminated.  There is no way of telling at this time which programs and funding streams will survive the current deficit reduction activities.  However, once the dust has settled, the Transportation Workgroup will take a look at the surviving funding streams and decide how to best apply for funds to continue the services.  One possibility could involve a pooling of funding from the HHS organizations that currently provide their own transportation services.  There is also the chance of operating assistance from private sources-hospitals, insurance companies and independent foundations may all have transportation funds available.  Also, the Workgroup will work on ways to encourage the local communities and counties to contribute to operating funds or in-kind match.  Local match of funds would unlock the door to more funding opportunities under current federal programs—and it is hoped that at least some of these matching funds will still be available in the future.  There is also the chance of funding from the local business community.  Banks, private employers, and major retailers have provided funds for operations in other communities and there is no reason to assume this couldn’t work in the Brazos Valley. And, of course, there is the possibility of an increased use of volunteer drivers where suitable and available.  The Transportation Workgroup will be investigating the best practices of other transportation operators throughout the US during FY 2012 with the idea of adopting or adapting ideas from other regions to sustain the transportation options in the Brazos Valley.  

X. [bookmark: _Toc285790449][bookmark: _Toc298424838]
Performance Measures for Evaluating Effectiveness

Measuring the progress of a plan is of key importance, especially in these days of ever-constrained budgets.  It is important to make sure that program monies are spent effectively, and that there is some way of measuring how effective a program is at reaching its stated goals and objectives.  This is as true of transportation programs as it is any other type of operation.  
Listed below are the performance measures established by the Transportation Workgroup as indicators to measure the progress made on transportation coordination.  It is important to note that this is the first time this group has determined such measures and some performance measures may change over time if it is determined that the measurement of other activities would make evaluating effectiveness easier.

Goal 1:
Create a coordinated partnership of transportation providers.

Objective 1.1:
Continue with Transportation Workgroup monthly meetings so as to encourage the exchange of ideas and an ongoing examination of ways to coordinate and promote transportation services
Performance Measures—
1.	Number of Workgroup meetings held during FY 2012.

Objective 1.2:
Establish common training and disability awareness classes for transportation drivers
Performance Measures —
1. Number of training classes held during FY 2012. 
2. Number of drivers trained.  



Objective 1.3: 
Promote the use of Joint Maintenance and Repair services
Performance Measures —
1.	Number of vehicles serviced at garages offering joint maintenance and repair services

Goal 2:
Maximize utilization of available transportation resources.

Objective 2.1:
Establish a single source, ride matching web page that would allow any organization with a client needing transportation services to book the use of the services of any organization providing transportation services (providing the client met the provider’s requirements).
Performance Measures —
1. Delivery of a web page.
2. Number of users accessing. 

Goal 3:
Eliminate gaps in transportation services.

Objective 3.1:
Developing new and sustainable transportation programs using funding available through the Job Access Reverse Commute (JARC), New Freedom, and Section 5310 Elderly and Disabled programs and identify and access funding to continue these services past the initial start-up.
Performance Measures —
1. Number of programs developed.
2. Number of grant / funding applications submitted.
3. Dollar amount of funding received.


Objective 3.2:
Work with the Brazos Transit District, other transportation providers and community leaders to encourage and develop the possible enhancements of services in the Brazos Valley Region. 
Performance Measures —
1. Number of service enhancements obtained during each Fiscal Year.


Goal 4:

Encourage Local Political Support of Public Transportation Services.

Objective 4.1:
Working with local transportation providers to identify strategic partnerships

Performance Measures —
1. Number of resolutions passed
2. Number of partnerships formed.
3. Number of staff-wide training classes about transportation options offered to Health and Human Service organizations.

Goal 5:
Enhance public awareness of available public transportation options.

Objective 5.1:
Establish a single point of contact webpage listing all transportation services in the Brazos Valley
Performance Measures —
1. Delivery of a web page.
2. Number of users accessing. 

Objective 5.2:
Publish a Transportation Resources Guide for the Brazos Valley
Performance Measures --
1. Delivery of Transportation Resource Guide
2. Number of Guides distributed.

Objective 5.3:
Promote Transportation Services and outreach about the benefits of using Public Transportation 
Performance Measures —
1. Number of meetings/events attended while doing public outreach.
2. Number of minutes of air-time given to promotional videos and Public Service Announcements.
 
Objective 5.4:
Adding Transit Centers and Fixed Stops
Performance Measures —
1. Number of new transit centers planned during FY2012.
2. Number of fixed stop locations planned during FY2012.
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